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s imiproce mitemnal effciEncy.

» inprovide macesl eed adpcaton

s 1o provide Ideal moval & ethic manpower

» Develop financial sustmeatulity of the orzamization

» Develop as a zocially responsble edocatonal instiution. mamism good
reiahonsiug with the Commbauty & Stakebolders

Aliszion:

The Mission of Marsyangdi Maulriple Campus 1 to provide access to highes

educzhion Tor the people of the western regtonds the Country with emphazis

to Tansat' Dalt wemen & other marmnalized growps: It 1 dedicated o

prodoee enty efficiem humar meturce and guide from the defined
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2. Toincrease graduste smploiment

3. Teoathie= opermtme cont &affectivetien of this imtimtion

4 Lﬁmw of sducation for morzipalizs &
deesdvantaged srong

3 Tomorease commumity parhepatean

6. Tomerezse srodents’ participation m every activity
7. Tomprove and extend phisical faclities
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Toraize acadennc performencsof Campus

Iheresse i pats rats and acevement through different dcbremies.

Capacity bulldife frainme (0 admtistratrs $aff

Effective creanizational recoeds through well manscement

Introduce stodent stppon F:r:g_r.:.m

Emﬂmhd:&:m dep-a.nmem 1 maks Eﬂ.l.s:almal eavranment

sound and effective

2 Tnorsase studers esrolment by miroducine Saleablz Connas.

10, Provide addmional conrzes responaible to generate job oppartunty.

Il Lamnckng of new progyams

» Introduction of addiional subjscty m master degree level

¥ Hotel mapsmement, Travel & owism & Mass Communmeation

# Miansge well library book secording by uze of modem software &
reform progiam i defferent part of the campus.
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Brojectsd Annuat Work Plon & Budget of the Thres Fizesl Year Fallowing the
current Fiscal Year (As per the strategic Plan)

A Educatonal Reform

I} Academic Programmies

Acadestiie quality @ the fhiret and foremost prcaty of this wstitohon The
3MCCEER 15 messured throughacademc performance: Theaole objscines onimy
establshment wa2 to provide quality education: Af present ﬂ:lg academic
sovmrotiment & Bol competent encush for the St chensins world Present
sducations] sxpeciation o very high and 5 to meet that dandard we have to
Izonch mew and advanced mﬂhnd.f_':l-:lgy with Highly efficsent and dedicated
human rezources Here we present some actnotieswhich wall belp to brms
dynamee change m our metduhon

-
>
-

Y

Y ¥ Y YYY

Orzanizstion of Seminar’ Oriantation Workthop.

Eupp-:m: for core teacher vt to finther studies

Supnly compurer i axbninistralive ehisf foculty chiel & for ztidient fo
imerecize their work & educafion gficiency & per reguiremens
Expoanre Vimt to the renovmed unyverseies 'colleses (nafyonal &
Imtermations1) fog teacher's. mn;gam&tﬂ oomitmitiss

REE‘H"‘:.]!IEI:[ mﬁ

Electromc Edocational Matenal: spplapees 1 classes

Monstonins teachme learnins activities by class observation
Purchass of Books

Estahlich the Carripus in QA A Systes which helps for mponsibiliy,
accountability, & trensparency to own doties

SN,

Fer
Prosram cum Activities Unit [Number| unit
cost

Taotal
cost

Organoating of Samunar
Workshop Orientatizn =

L

S0000] 236000

b

?":E:‘tﬁaiteachﬂrmﬁ'mfﬂ:ﬁﬂ - sl 70000l 120000

Sepely compurer fo-adminizirative
i, faculty chisf & for ztwdsnt 1o
mErEass theéir work & sdisaiton
Siftcieney

10 30| 30001050000




Exposwe Vastio the renowmed

y; [Forsaes ‘-‘””' e ?_-“._‘;“1’31"-* titries S1200000| 1600000
Mzpacement Ca

3 | Besearch actrihes rimiss S| 00| 250000

o [Compoer Tomme Bctncingand | ool 2 00| 40008
Elactromic Edvestionsl Mui=ials.

7 |sof board. differeat chars CC times 1| 200000 200000
Caimera it )

Monitoring and feedback
§  |mechamm on teacke leamimns erenty regularp SOU00|  SOUOO

activities throv=h class cheenahon
3 Pmrchase pf Bools aocol 260000
10 [QAA Project Prosram Gmonth| 300000 300000
Total 3510000

) Adminisaative Reform Programmes
Admmistraiion 12 the miror of the setnaties of 3 campus It iz the heart of
campoa and without improving s pSrfirmance campuzss cannot maks a
paratiom shift So, here we proposs some activifizs that shauld be reuponsibla
1o improve the quality of ste=ff metivtional ssttines and workins environment

Dnfférent Compuier Tramnine gackass 1o non-teachins siaff
Reportwriting irsininz to Adminiztatiye Steff

Sermnar io identify the peoblems of sdminmtranon and their soluhon
Filins and docuomantsticn trasane
Capacsty development tramme on administrative record keepimns.
cotlechionand anshyzis.

Vgt program for admmstrative and Ibrary staff
Regular revew meshmg workshop

Ragular momtorng & superemicn
Furstiching & Decoration for Adnilnistrative Bullding
Establizlomert of wiit for EMES with liumicer Résoureds Allozation
Establebment of E-librare

YO OY N Y Y Y

Y ¥ VY VY



; I-.-- T I .PEI" . 13
SN prograniand Activities | Gait | Naaiber i Tol
— ' S | eost | i |
\Computer Traminy packase for " ]
| 1| posiching siaff Zeat s 20000 ﬁﬂﬂﬂﬂ'
‘Reportwrming tmme io camps | .
. 'Mammmdmﬂﬂfﬂl, syt 1 25000 5000
L Mm:m&mmmﬂi . |
- E‘-amm:t:ﬂnnﬂﬁ&p;ﬂﬂmcf .
12 [ sl theirsolotion. | 2 | 2| 50060 100000
' Pmkﬂ&lmhlluﬂcﬂ[ﬂmm E =
4 - e lnmes| 1| 150000 130000
13 I_itum'nzm_ﬁgﬂ:uzﬁhwpmml' ne | 2 | 10000 20000
| & lAccount paiage iminme for . |
ey A
7 (Filesand docunenistion tamine. | no | 2 10000, 20000
Im&ﬂwmﬂmﬂﬂm
2 mf:madhﬁpm_f 1o 2 10000 20000
000 33000
|50, 75000
Fm@gi}:‘m‘rﬂmﬂﬁr
17 l,ﬁﬂ'ﬂmﬂ'ﬂﬁvg.ﬁ‘wﬁﬂr | 30000 550000
| Extablisiment ot for ENS with T | i
L fnam&&wfriﬂwﬂm | 36000 B0,
_EdlbllﬁmﬂﬂﬁfE—ﬁhﬂﬂ _ _'WF
| Total 2975300,

e mm = ome e

I Student Mohilirstion Package Programme
Stadents are the pnme Bckdr of anv zxademe mehhehon blbeese the sele
objactrve of this campus i3 to provide: guality sdocatwn to the stidents.
Murdem teaching learming methodology i bazed on student centre method
Students' participation in difierent activitias maley them more competent aard
smamred Hers we dre trving to involve student Fom plannins to moiter We
hope that students' involvement would be helpfil o sitrect more suderits

iy



wwards campos, 0 morEis pass out @i, B make studemt orEatne and

gap of students’ particmpation.
#  Scholer=hip pregraimme.
> Stugent counselhns prograstme
»  Placement Service Student help contrs
> Special class Seweak stodants Tofonal classes for nesdy gudents
» Health cares e
»  Oreniation sbout hbmry, cless, computes to new stodents
> Ecoiablich compuor lab o produce commaner [iterars staterds
» Compoer trammge to studenty
»  (Oroanmshon of ssrecomenlar sotivities developing 2 sepamite calendar
» Educanonal Toor proswam to:drifarent faculties:
# Extablah IT centre
# Tramme oo miormateon technoiogy
*  Stpdents-Famloyer bferaction.
SX.|  Prosramcum Activities | Unit [Number P‘i’m“:‘“ {E!
| |Seholarshin prosam tirmed 5 300000 1500000
2 |Smdese countalline program times | resular | 100000 100000
3 |Placemet Servics Student Help canter | times | reoular | 75000 75000
Special clazs for wegk studems:

4 | Tutonal claszes toneady students. | tumes 3 20000 OB
(apnal T san

5 Ham!ﬂﬁfﬂ (generi bashh ceap = 3 SO0D0 2200000
Oricnigfion shout library, class &

6. [computer to tewstudeidz (anneal | oo 5 8000 40000
IOSENT )

- |Eabich compurer ink o mrodes a

: CONTIHEET fﬂg?m sogent oa i - ‘E’ﬂ‘l FERR

8 |Commuter tainires fo students et | resuler | (00000 100000
ool =

Q' |actrvtees detelomne a separaie tomees | regler 300000

it - ]
10 |Edscational Tour program 55 70000 350000
11 [Establizh IT centre tmes| 1 | 100000 100000

=l



12 | Tizinitio on niformstem techrsloey | times | reenler | 45 45000
13 |Staderts — Ermmloyer miterartion SOOOO SDoLD
Total
IV) REezearch & Development Programme

Eesesrch actrvmies are & real svmbel of scademic culture. Eesearches
different ‘arez emnich the knowledes of zcholar PBesearch oppormaty
shatild be cpen both for lecturer and ztodasts to davelop doademic cultnge.
Campes has propesed some research tognes which are namly rélated to the
problem of campus.

* Besearch on "Campus fesoureet and Chaliensss "
» Research cn potentin] technical subjectto be Jaunchad,
¥ Sy about the scops of differsnt subssct to senemts emplayment
» Research on "Development sotivities amisd by NGOs and s impact
on social transformation
# Ressarch on teachms Jearmne methodology
# Joumal publication:
g . B o e Per umit| Total
SN Program cum Activities Unit | Number <5l s
r- =
! f;j““m h"‘m E’mpm FESCLEES levemt| 1 | 100000| 100009
- P-.Efqmrrjlenp:qﬂ'maj fechneral ’ b s
2 | subject to be banact nemEs 1 20003 50000
Study about scdoe of dL’EE'E:EEi:.'; : .
3 soliintit fo sénepate emplos et tipe i SOOCH  SLO0D
Reszérch eon  "Development
-4 |actvines carmed by NGDs and | oo i 50000 50000
maeact of social transformstiog ©,
Fesearch on fenchme § =
5" | erhodaioee SEEREE | g 1 100000| 100000
& |Jounmal Publicaten sveil 3 35000] 173000
Total SHS000)

B



V)

Resource Mobilization & Swmtainahility Plan
Fuiancial posinin plays an saponand role for the sucoess of an mehitumion. None
of the metiunon can gt saccess without finsmial srenoth Finsncial strength
mmstelplﬂamm:muruﬂmlhfﬂmﬂm biss campuess bave oo
recened q}bﬁmma.n_'lpplﬂﬂ‘mzmmﬁenimdumﬁmm pramnt commticenn
i 12 based on trost of commmngty. Desprte growth potentmbibes, the camone=
face resouros comstraimte To provide quality sducation the firmt reqmrement 12 10
strenothen econcame condmhors of the campus. To feasie from thes fmanoial
ocrunch: such campuses seed o develop a strong resource motlorates plag:
At present, MMC's pnimary ezming & stodents’ fee which covers 0% of s
expenses, the tecond maor sowce Socommunity sopport and other mieen
sources . are sipport from UGG, sipport of local bedies eic. There are some
othiet pofential temporary znd permanent sourcss 1o solve Bnencmal geoblem
Camptis may invest in smiall Hidoo project of this district Sionlarly, m
Sonsensus campos may nee River Morshvanedi's stone pebbles and sand to
raise funedl permefentlt. We have 62 ropein lands m Bejhathet VDU 5
lamung: There a7 so many nafnral soiwces 0 £am money
1 Workatop to identify penmansnt sermine soorces of campes

2 Iobbvmne with different related proups 2ic 1o increase rescigee

Developmen of lamslure plon

3. Accesz analyers on natural resonrees and public resources
5N

Per umnit| Total

ngmm’:um Activities Lnit | Numhber e S

Wotizhep to wlenhiy; permanent

; 1 0GR | 00
eammne sowces of camous.

ey

Lobbyme with dufferent relsied
Zroups =ic o mcresse rexourse

everd
trmes | rEular | 50000 | Z0000
mes
B0

3 | Development of kg uze plon 1 106000 | 100000
Annalyss on szcess of public and & o
=} SRR 1 0000 | 30000
Total S 00D
VI) New Academic Programme

Education kas v cech the senhesent of contemporsly sOCIEDy Gl needs 1o
gear op for o Modern end advancs sulhest are the demand of student gz v=ll

£ gatiety of nahohn Inshtuhon of fils 4o undeistand the needs and idepest

=2



of society, cannnt move ahead, Subjects whech are marketable nesd to be
identified throngh research We therefore menhion some new: subjects for
launching

v Launchirs of New sobject= (SBA. & Cther),

New Academic Program - I
. : |Per umit| Total
SN Program cum Activities | Unit| "'\ hm cost | .cost |

| Launching of Different Subject | : |
2 |inMaster & Bachelor fevet |03 2 1300000 130000/

Total . | 1300660

B. Infrastruciure Development

Quakhity efucation cannct be proiided without sufficiert and houricas
infrastrictive Formal =ducation besing from pinarcal ‘Geilities: Modern
sdocationi=t armued that suitable phywical mirastrocture may add valve in
education, Tﬂﬂﬁ]} modam teaching leammng method, we need sophizsticated
physical mirastraciore and teachme Jeamune matenale Some baswe phoymcal
Ellnﬁphnm@mdfadmﬂmiﬂ ostment e mentioned hare

A. Building Canstruction
Now camgos have four boddms wek 37 Seven rooms. To run reaular olassss
campus needs 40 sooms. 50 to fulfil the requererments of room campus should bult
next bnldme Oge Admmstzztes 2 atars Butiding & st fimished we hope &
fitfils soame admmsirates regmrement. W= sre meims plan to construct kall on
top of ademmstratrvs Buildinie: S to open the door of quakiy education we nesd
to comibrtet follownne baddme.
» Coratrucmon of Audiirion Hall cn top siers of Adniniztraiive Bulidsis
» Corstroction of Mademn Academic Buildies & grarter fior teacher staff
# Comirursion of Covemn
» Constriction of Girls hostel
¥ Buildine for fres stodent umon' Comstroction of Refreshment bulduis

B, Other Infrastructure construciion
» Repar and mamtenance of Buildmg & Furnture
» Compounding of remnained pertion,



- Infrastructure Development
5N, Program cum Activities  |Unit Number P‘ﬁ;n:ﬂ Tatal cost
Corstruction of Hall on fop '
L ' |Lzsmirs of Administrative Building n: ! iﬂl.'.IE*Dﬂq-. lmjﬂﬁ?
| |Construchon of Modem Stodert _ )
2 |Lemming Buildine & quarter for 20000000 | 2000000CH
'taacher siaff |- | . } |
|3 |Construction o Girb hostel | oo | 1 (19500000, 19500000
34 [Buildine for free sudentumion. | mo | 1 | $500000] 1513"1@@,
s Hepatr and pamtenance of ' |
7 [SSeedavelnzanpe || 1 4Eh.rDEHIJI m&uﬂ:|
Total 26350000

| Estimated Budget Contribution from Different Stakeholders
| Total
SN Program Heading Estimated Campus | UGC
I . Budger |
|1 [Academic Program 3510000| 1170000 2340000
_ |seRsttive Refo 2075500/ 091833 1983167
| 1 [Program : | |
"3 | Student Mobilization Packzpe 3650000 1230000 2450000
| 4 |Bewecch & Developmen | Hm—“jﬁé'u-fﬁ’,‘_ 18835 376667
% hgﬁmﬁ Mmlm] i plin 230000) 76667 153333
& |New Academic Progam 1300000] 433333 G6666,
| 7 |Infrastructure Deizloposnt 26350000 8782455 17367345
'. Toial 38620500 12872621/ 25747879
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Reszarch & Developmient program

1% ~ Program and Activitiss
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' Nmm | Yesr of implementation

Second Third Fourthl Fifth
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‘fesources any
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[ +sfo | tx PIR5s Ijifox?

Jaiyikg| ‘ons |BBS(Fimsnce Marketing Accountancy)

+5T0 | gfisTjQ/ [MES (Finance Matketing” Accountancy)

ZIffzEq | Ofs
+s5fo | Vi) (EesluhNepahPop
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mid JojyTkg Account Hotel Manaperent Buteess
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