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Executive Summary
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AT TG IAIUAAS HoJHAITHE T3l ofegehT A Wifeieh
3chSSl BIAel tehl SIfaT Qo6& FIfdle RMC HIhd foitedt yamdes a1g
33eT  TSTHFA HedITET  Fehl SToTel (Marsyandi Journal Vo.Il - A Peer
Reviewed Research Journal) 9ehIRleT IS Thel HTH .

MOTO
Quality Education is our Destination.

Vision:
To be a Sustainable Higher Educational Institution of western Nepal with its
sound Academic Programs. It will be widely recognized for theQuality
Education and Research Programs.

Values:
"Quality and Sustainable Education Development”.

Goals:

In order to achieve the vision & mission, the Campus will strive toachieve
some specific strategic goals ,i.e

® program extension in line with the educational demands of Nation .

e continued efforts toward quality education & infrastructure
development.

® (Qualified for accreditation from the UGC & maintain the
accreditation status.

e improve internal efficiency.

® to provide market need education.

® to provide Ideal ,moral,& ethic manpower.

e Develop financial sustainability of the organization

e Develop as a socially responsible educational institution ,maintaingood
relationship with the Community & Stakeholders

Mission:



The Mission of Marsyangdi Multiple Campus is to provide access to higher
education for the people ofthe western region& the Country with emphasis to
'Janajati', Dalit, women & other marginalized groups . It isdedicated to produce
highly efficient human resource andguide from these defined mission:

® to produce skilled manpower.



® to deliver ideal, moral , eethic & quality education services tosociety at affordable cost.
® to preserve local culture and tradition.

e to Introduce means for self sustainability.

e to Establish as a ResearchCentreof the District.

® to serve the students by teaching them problem solving leadershipand team work skills.

Objectives
This plan is concentrated towards realizing these achievements.

To increase pass percentage of students.
To increase graduate employment
To achieve operating cost & effectiveness of this institution

To increase opportunity of education for marginalise &disadvantaged group
To increase community participation

To increase students participation in every activities
To improve and extend physical facilities

To establish well-managed library

To use modern information technology

. To introduce new, modern and technical subjects-like BBA, MBS,HM,BHM, Mass Communication &Trave &
Turisiom, & ComputerScience .

e I e

)

Major Priorities:
This institution has set these priorities for the coming five years.
1.  To raise academic performance of Campus.

2. Increase in pass ratio and achievement through differentactivities.
3.  Capacity building training to administrative staff.
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Further study programme for teaching and non teaching staff
Effective organizational records through well management.
Introduce student support programme.

Introduce system for responsibility, accountability andtransparency.

Establish different department to make educational environmentsound and effective.
Increase student enrolment by introducing Saleable Courses.

Provide additional courses responsible to generate jobopportunity.
Launching of new programmes

—2 0N NNk

—_O

» Introduction of additional subjects in master degree level.

» Hotel management, Travel & tourism & MassCommunication.

» Manage well library book recording by use of modern software & reform program in different part of the
campus.

fava gfr

FIIFGEH FRETT (Back Ground) 10

Academic Progress

e Enrolment Trend Analysis of the Last Three Years(program wise/Level wise) Disaggregated by female &
Educationally Disadvantaged Students 15

e Pass rate Trend Analysis of the Last Three Years(program wise/Levelwise) Disaggregated by female & Educationally

Disadvantaged Students. 16
® Graduate Trend Analysis (program wise/Level wise) Disaggregatedby female & Educationally Disadvantaged
Students.
17
® Programs 17
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e [Educational pedagogy 18
Physical Progress 18

® Infrastructure Development

e [Educational Aids
Educational Equipment (ICT, Lab Equipment, etc.)Books/Journals/Reference Materials

Furniture
Financial Progress 19
® Analysis of Financial Resources/Income of the last Three years.Self Generated Resources/Income
Student feeOthers

Grants From Government SourcesUGC
Other Government BodiesOthers Sources
Expenditure Analysis of the last three yearsRecurrent Expenses
Salary
Others
Capital Expenditure
Major Infrastructure Development Minor Infrastructure Development
Equipment
Books
e Audit Observation/Issue & steps taken to mitigate the issue Raised byAudit Observation in the last Fiscal Year.

Social Progress 20
e (ollege's Involvement in Social Activities.
e Society contribution for College.
e Plan for College's Contribution to Society
e Plan for Increased Involvement of society in the College
Issues & Challenge 22

e Short Terms
12



e [ong Term
e Mitigation Measures Taken to Address the Issues & Meet theChallenges.
® Plan for Addressing the Issues & challenges

Annual Work Plan & Budget of the Current Fiscal Year (As perThe strategic Plan) 23

Projected Annual Work Plan & Budget of the Three Fiscal YearFollowing the current Fiscal Year (As per the
strategic Plan) 25
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STl FATFTH FHCIRT HAaT=a addAe ddreles HiATART AGTIgoeh!

ATATI ST
S.No Name Designation Address Contact No | Remarks

1 Hari Prasad Baral Chairman Besishahar-3 985604535 | Elected
9

2 Bhesh Bahadur Poudel Out- going Besishahar-7 985602865 | Officio
Chairman 2

3 Subhash Poudel Vice-Chairman Besishahar-7 981916199 | Elected
9

4 Mohan Bahadur Thapa Member Besisahar-7 984609899 | Elected
8

5 Hari Prasad Pudel Member Besishahar-7 985604533 | Elected
5

6 Arjun Gurung Member Marsyangdi-8 985603021 | Elected
4

7 Jivan Kumar Shrestha Member Besishahar-8 985604541 | Elected
5

8 Brish Raj Gurung Member Besishahar-4 985604539 | Elected
0

9 Modh Raj Devkota Member Besishahar-10 985604555 | Elected
4
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10 | LaxmiThapa Member Besishahar-2 984675344 | Elected
9
11 | Sushila Thapa Member Besishahar-10 [ 984609931 | Elected
4
12 | Sunil Sunar Member Sundarbazar-1| 985604589 | Elected
4
13 | Som Raj Ghimire Member Besishahar-3 984607414 | Nominated
1
14 | Gopal Pariyar Member Besishahar-8 984607468 | Nominated
1
15 | Bimal Shrestha Member Besishahar-8 984607432 | Nominated
4
16 | Chairman (Prof. Asso. MMC Unit) Member 984631519 | Officio
8
17 | Mayor, Besishahar Municipality Member 984607415 | Officio
4
18 | Chairman(Chamber of Commerce, Besishahar Member 984607400 | Officio
Unit) 9
19 | Hari Babu Thapa Member Secretary 985604538 | Officio
0
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facardigsens fSiecmd Qo g |
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0 AR JURER JcIR—eTehd FHATIITR! Hgcdolls Slidecar e |

?) 3TeUehlallel (Short term Priorities)
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0 &g facardt geamEAr 0 gfderd g gig T @Er 3gdIaAT srEdicd
eXgfg atef
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> favzard 3feaot aR@ATT T GatdrERl IMURAT WeATIEEEes QREH e
[Quality Enhancement Program cufl8 a9fpg] .
> FENHD! WAl Hael HHT FHR Tetenl offa) I8 e a¥AT Seliees
AIRYTfeIRIR! 31w HEATAT FFdeed et
> JUSEhT YSRl, ATHTTSI (Ao HeaTelden! g I3 e av &7 s
AEHETS SileT Afgde ¢ fAATT & Tt
Q) HEIHITele Greehltelsl (Mid-term & Long term Priorities)
> +2 A AT AYT Hrge e T @A Ay g9 e ard
EATdeh dgHlT BBA..BSW& BHM ;+rfng ug){ .

> BTG SHaEAT Ief JIT Fgl3al it fefmenr i gigare ik
gsad Ryd S uiiafte  ferey ddrelesl oy 3aede
TEANSTAT TATSA |
> fastonieer smyfae Ruetor gfafagerd Hair Hler uhl siae AT wriers
quier feat |
> § TSI HaTereT |
> WIETOsh Ul Hearigeenl orfer Afeieh U 31fAglg Fedier drfos,
AAAR T INTCSHT RSTAT et T IMaARTehcT HTHAR AT&TH AT Frgeht

AT 9aT3eT SgaEAT et |
Highlight of Major Activities & achievement

FIFIHDHT AGcdquT HAHH (Major Activities)
> A R e T TIAT FRFIETs [ g |
> TAY TIeT AT YuTellers 319nfs derse |
> Qe araraRor T SIGEATIRIT JaTellg TRGT, STAThe T, ScaRarir
T3
> Tacardigees AR Holeh LT dF 3oHE@ IRST HHATRT AT I TR
fawzge aq a1 T AEeR! ETAHAT HAIE T AT
TG TTATET AT Internship AT TST3A P G
> EAEgH ade TR aRafdd Hivar Riefrgears gat a3 favgerd
arford, srRIemer Mfve, AFAARAT To3a cgaear IRke

> 063G R I AT IURER JcheAhd HUT |
> FAFTES AfaTeh ATATaR0T o FA3 Gardening 18 |

Academic Progress
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Enrollment Trend Analysis of the last Three Years

B.S. 2076 B.S. 2077 B.S. 2078
Faculty :-Bachelor's Degree in Education

Total [ Female | EDJ | Dalit | Total | Female [ EDJ | Dalit| Total | Female | EDJ | Dalit
1st | 82 76 39 | 12 [ 154 123 [ 93| 15 | 108 92 64 | 22
2nd | 52 49 22 111 90 54| 19 | 117 61 35| 18
3rd | 66 59 31 69 62 34 10 | 97 75 65 | 12
4th | 55 46 19| 12 | 42 41 16| 4 49 42 21| 7
Total | 255 | 230 |111( 36 | 376 | 316 |197( 48 | 371 | 270 |185| 59

Faculty :-Bachelor's Degree in Business Studies

Total [ Female | EDJ | Dalit| Total | Female [ EDJ | Dalit| Total | Female | EDJ | Dalit
1st 34 23 221 1 | 120 77 61| 13 | 108 70 63 | 11
2nd | 49 40 30| 1 85 55 44 | 6 | 108 73 52| 14
3rd | 42 27 25| 2 33 24 17 | 2 60 45 33
4th 37 28 16| 3 42 34 28 1 32 22 15
Total | 162 | 118 |93 7 | 280 | 190 |150( 22 | 308 | 210 |163| 33

Faculty :-Bachelor's Degree in Humanities and Social Sciences

Total [ Female | EDJ | Dalit| Total | Female [ EDJ | Dalit| Total | Female | EDJ | Dalit
1st 5 3 2 0 1 0 0 0 1 0 0 0
2nd 2 0 1 0 0 0 0 0 1 0 0 0
3rd 2 1 1 0 5 2 3 0 5 2 3 0
Total| O 1 0 0 6 2 3 0 7 2 3 0

Faculty :- Master's Degree in Humanities and Social Sciences (Sociology)

Total [ Female | EDJ | Dalit| Total | Female [ EDJ | Dalit| Total | Female | EDJ | Dalit
1st
Sem | 23 10 8 2 16 8 4 2 15 8 3 1
2nd
Sem | 19 5 8 1 0 0 0 0 0 0 0 0
3rd
Sem 0 0 0 0 19 7 1 9 16 11 6 1
4th
Sem 0 0 0 0 30 7 1 4 17 4 7 1
Total | 42 15 16 | 3 65 22 6 | 15 | 48 23 16 | 3
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Faculty :- Master's Degree in Education (Curriculum and Evaluation)

Total| Female | EDJ | Dalit | Total | Female | EDJ | Dalit | Total | Female | EDJ | Dalit
1st
Sem 9 5 0 2 0
2nd | 19 10 4 1 0 0 0 0 0 0 0
Sem
3rd
Sem 0 0 0 0 15 9 8 0 14 8 6 0
4th
sem 0 0 0 15 8 4 1 14 8 3 1
Total | 28 15 9 1 32 19 13| 1 37 23 13| 2

Faculty :- Master's Degree in Business Studies (MBS)

Total| Female | EDJ | Dalit | Total | Female | EDJ | Dalit | Total | Female | EDJ | Dalit
1st
Sem 0 0 0 0 0 0 0 0 33 11 12| 1
2nd
Sem
3rd
Sem
4th
sem
Total 33 11 12| 1

Pass Rate Trend Analysis of the last Three Years
B.S. 2076 B.S. 2077 B.S. 2078
Faculty :-Bachelor's Degree in Education

Total |[Female |EDJ |Dalit |Total |[Female |EDJ [Dalit [Total |Female [EDJ |Dalit
1st 9 9 3 2
2nd 3 3 2 1
3rd 6 3 2 1
4th 0 0 0 0 8 7 4 2
Total | 18 15 7 4

Faculty :- Bachelor's Degree in Business Studies

Total |Female |EDJ |Dalit |Total |[Female |EDJ [Dalit [Total |Female [EDJ |Dalit

1st 15 10 7 1
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2nd | 13 9 0

3rd 3 0

4th 0 0 0 10 6 6 1
1

Total | 31 19 16

F culty :- Bache¢lor's [ gree in Humanities and S ocial ¢ iences

Total | Female | EDJ | Dalit| Total [ Female | EDJ | Dalit | Total | Female [ EDJ | Dalit
1st 2 2 1 0
2nd 3 0 1 0
3rd 3 1 2 0
Total 8 3 4 0
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Faculty :- Master's Degree in Humanities and Social Sciences (Sociology)

Total

Female

EDJ

Dalit

Total

Female

EDJ

Dalit

Total

Female| EDJ

Dalit

1st

2nd

3rd

4th

Total

Faculty :- Master's Degree in Education

(Curriculum and Evaluation)

Total

Female

EDJ

Dalit

Total

Female

EDJ

Dalit

Total

Female| EDJ

Dalit

1st

2nd

3rd

4th

Total

Faculty :- Master's Deg

ree in Busines

s Stud

ies (MBS)

1st

Total

Female

EDJ

Dalit

Total

Female

EDJ

Dalit

Total

Female| EDJ

Dalit

2nd

3rd

4th

Total

g1 o A Uiddesd daR R fATT gemaAr .09 g@rr Afdsr genrilra smoent

AT 3cad |
Graduate Trend Analysis of the last Three Years
B.S. 2076 B.S. 2077 B.S. 2078
Bachelor Level
Total | Female | EDJ | Dalit | Total | Female | EDJ | Dalit | Total | Female | EDJ | Dalit
B.Ed | 16 13 3 5 5 3 1 2
B.B.S. 3 1 1 4 1 2 0
B.A. 0 0
Total | 23 16 4 6
MasterLevel
Total | Female | EDJ | Dalit | Total | Female | EDJ | Dalit | Total | Female | EDJ | Dalit
MA.| O 0 0 0
M.Ed.| O 0 0 0
MBS
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Total | O

Affiliation Details & Running Faculties or Programs

SN | Level Faculty Affilited By Affiliation Date
Humanities 2047/10/11
1 PCL TU
Management
Management 2050/12/24
2 |Bachelor Humanities 2050/12/24
Education (3 Year) TU 2062
One year B.Ed
3 | Master |Education (Curriculum) 2067/3/24
Humanities (Sociology) 2067/4/6
Management (MBS) 2078
HehIT e v Avage caNRIrcH
SIIEATIT SITds$ Finance/Marketing/Accountancy  gri§en
REIDI ATl SN
2EEILE] AT JASE
English/Nepali/Pop.
English/Nepali/Population/
.{.iq.”q 14 a‘& EPM/Curriculum m
[RISINIEE] yw ¥ Sociology CIRERMIC]
T SATddcal English/Nepali/Economics/Socio  @asey
logy/Geography/History/Populati
on/Mathematics/Rural
Development
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RGINEE] EATAPIcaX

English/Nepali/Math/Economics/  [goyefy
Population/Sociology/Geography
/History/Population/Mathematics
Account/Hotel Management/Business
Studies/Business Math/
Marketing/

Educational Pedagogy
1) Engaged Pedagogy

2) Lecture- Lecturer Tutorials & just in time teaching

3) Discussion & Interactive Lectures 4) Multimedia Visualization &

Instructions

5) Case study, Project work & field visit6) Assement Strategies Half& Yearly

Physical Progress Infrastructure

Development
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Financial Progress

Analysis of Financial Resources/Income of the Last Three Years
S.No. Particulars B.S. 2076 B.S. 2077 B.S.2078
1 [Students' Fees 12524389 9566920| 16972656
2 |UGCRegular Grants 1092100 1307100 1735000
3 |UGC Procurement (Matching Grants) 1240969.92| 2226239.94 0
4 |[UGC Tracer Study Grants 115000 0 0
5 |UGC Annual Report Grants 100000 100000 0
UGC DLI 5 Grants + DLI8 and other
6 |Grants 1500000 2716080 0
7 |UGC Website Support 300000 0 0
8 |UGCSSR Support 140000 0 0
9 |UGC's Building Construction Support 5000000
10 |HSEB Exam Conduction Exp.received 52420 25568 0
Gandaki Province (Compound Wall
11 |Construction) Support 0 3697177 0
Municipality Construction Support
12 |(Toilet) 472805 0 0
Community Support (Road
13 |Construction) 86000 0 0
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14 |Support from Besishahar Municipality 1153134
15 |[Support from Marsyangdi RM 286635
16 | Longlife Membership 0 90237 80005
17 |[Bank Interest Received 136172.82 59596.45( 124211.79
SoflG6g ef8f tyf 6]G8/ kmd{ ljgmL
18 |af6 k|fKt 36000 0 30500
19 [Miscellaneous Income + Rent 1565087.96 156180 19350
Teaching Practice and Educational
20 |Certificate 0 0 450000
Total 19360944.7(19945098.39(25851491.79
Expenditure Analysis of the Last Three Years
S.No.|[Particulars B.S. 2076 B.S. 2077 B.S.2078
1 [Salary and Allowance 10378800.02| 9380687.46/10605124.19
2 |TADA 152230 113530 128800
3 |Office Materials & Stationery 23837 62290 64230
4 |Printing and Publishing 83064 348947 245480
5 |Free Students' Union Support 34885 31000 0
6 |Public Campus Charges 6500 3500 0
7 |Exam and Registration 1744012 1313325 2407225
8 |[Communication 205064 239020 9650
9 [Hospitality 219617.55( 272874.84] 332113.13
10 |Sports & Prizes 72230 27550 19300
11 |News Papers & Magazines 0 0 0
12 |Advertisement 18700 11000 28700
13 |Scholarship distributed 0 0 301500
Financial Support & Donation to
14 |Society 20111 0 123700
15 |Educational Tour/Excursion 257590 50000 278952
16 |[Tax on Interest/Bank Commission 555052.34 2875.46 247.35
17 |Auditor's Remuneration 27120 27120 27000
18 |Water & Electricity 66338 38561 54091
Peons' Uniform/Security Guard's
19 |Uniform 0 5000 12350
20 |Miscellaneous Expenses 48420 203400 245314
21 |Technician Charges 80000 40000 203200
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22 |QAA Project Expenses 126870.73 225727 369795.08
23 [Campus Chief's Allowance 108134 111479 118824
24 |Research and Training Expenses 0 185725 230165
25 |[TU's program renewal Charges 0 0 387000

Sub-Total 14228575.64|12693611.76/16192760.75

Capital Expenditure(Major & Minor Infrastructures developments, Equipment & Books )

1 [Building Construction 286863.54 1945098.66 1439769
2 |Repair and Maintenance 425680.67| 427042.41 392706.81
3 |Furniture 624000 49950 296960
4 [Equipments 103000 532755 117300
5 |Books 22970 158422 151726
6 |[Road Construction 333000 0 0

Sub-Total 1795514.2| 3113268.07| 2398461.81

Grand Total 16024089.84/15806879.83|18591222.56

Audit Observation/Issues and steps to mitigate the issues raised by AuditObservation in the Last fiscal
year.
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Social Progress
College's Involvement in Social Activities
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Society's Contribution to College
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Mitigation Measures Taken to Address the Issues & Meet the Challenges.
?) TG HFQUT Gidehifole, HRHAGI AT Hallald $Helee fdar agH

Tl ITofedaedT A3 ofer 3ERer aref |

Q) UIfafer ¥ IHYT ATUET [AUIgehl eI e SIGEAT e |

3) Iyl eiifde qatureess! caawar Ramsder anfdr anfies diasr saawar ot
¥)  AfSIH IRRURT AT FHT,TEH T, INSE, ATAAR, dTTeld el cIaedr e |
S)ETcTgeehl Wisll IR BIAdicd gig e |

Plan for Addressing the Issues & challenges
2 )UTEATIAHAT HeldaT WIEATIhgsclls Af8d Ideatded HIAHAS! cIaTAT et |

Q) TUIfAT T dUT TFRATAREHIT TH-ad TR FHifdw Ahraen! o qger et |
3) AT&FH TPROTHRT AT THT, TFH oI, ISeT, AAAR, dTfeld 3Gl cgaedr

et |

Y)de JUT Hh 3fcaol et fagardiges anfdr Ty €avAT garfad

Y GEAEEHI AR A1 Ugel et |

s) fava faemera 3gart 3AETETe AEH IORFA FARIAS 01 HTH gaT
FAFIHATS e Sed AT Fed AféTh arare’or IR IR o[6] e |

&) facelr favafacarergder #fds Traey T Y AfaTe arareRor 3= § 3 S

UTeTeT et
Annual Work Plan & Budget of the Current Fiscal Year(Asper the strategic Plan)

IT.T.206R [o¢o &Y YFANAA FAAC (FATdH dAT FATdRIcAX dg ATH)

.l TG oh.
% 3.
T [ded 1000000
0
;T prer @) TRl
505555 160000
0

29



h. T .
3. @ RIYage
BTG T TehT
500000 —FAIHIR 6 1000000
IRRETY
3 500000 Hedr 60000
7130276.53] 3 |PHoseldofedt 150000
@) [[ARST gag HIATeTT
IS 5062379.99| 4 |graATeR TR 50000
3767
vy BUS dAT JahTele]
1391031.62| 5 70000
2504220 6 T AR 40000
aT) . AgT §.2A79T QAT T
4850.5| 7 |l 50000
3787 2157895.34| 8 |FHARY UNRIH 10000
Py
9 |Hfafd 150000
HchIR, STeraTed
)  [G1.F SHedUThRY 9500000| 10 |FIFTT THT WA 150000
I 3600000 11 |[s1aeT fa&TOT 12000000
66110.87| 12 |AAd AR 2000000
) RT.§T. S HieTaR
13 300000
30Y000 2300000| 14 |9ETH @RE 500000
€900¢
ordfed &)
FIFIEh fAolr
10000000 15 |&@g 250000
Q)faee 931879
1450000 Y 50000
) LRIEE] 1000000 ) PIR&T gare 50000

30




3TS.TH.S 8

.4 TFCTeihT 8 [@dar Rvegs e
friees * a
RISl 37T
T TR Iy
7 [GggreT 50000
@) IR IR | 1500000 %) Fee Waiver 300000
@) 3T aifeee 1500000 16  [TOET Yo
8§ |3Teilgs He&adl 100000, @) [Afa. 650000
e
A&t g#ATOT I ) ERICIREEER
g fRreToT
9 200000 300000
T (
10 60000 50000
FaTfeeed ST aT) BT )
11 350000 800000
N3 eh-3T8ITH
12 50000 17 600000
18 | -EAldelca dg8 4000000
19  RiSTscere aqur 80000
aar
20 RIeh 50000
21 [T @Re 30000
22 [@dFE T RERR 30000
23 [l 150000
g [ELTETRAAS
) SERCIEED 250000
) Ea.fa.g, aur 200000
ar) 31T He T 200000
25  PBTETIS 3dellehel | 2000000

w

—_—




.4 3TFCTATeRT .9
A T ANHgs 3
T Iy
Sk HIAAA TAT
26 10000
27 RISTEd STFAT 150000
EUEIRPEIREE]
28 350000
Aferer arATaf
29 10000
30 [@dlg 100000
31 |QAAV{(SSR;d]t) 100000
32 |Research Activities 800000
Monitoring &
33 |Supervision 100000
[ERCKIRET)
34 210000
TdIRIOT T
35 85000
EERIIETAGH]
36 25000
37 [A%CdIRX AT 15000
i
[ERCKIG
38 40000
39 [QEdHRCTT Yok 200000
40 [FATSOIT X
%) Soelical
505555
@) @IS ek
500000

32




&8 kiezACical .9 [@de RIvHge
A 3 %
9. HIgel &.279T
) 500000
3787 Iy
g) 130276.53
el
S) 150000
) [ hedIUThRI Y
228488.32
©)  RIET S
3000
ST)  [3o¥oooggoot 9000000
STEAT 51432319.8 SFAT 51432319.85
5
3M.F.:06R |o¢o I JEATAA Foie (Tl T HTH)
H.° Breceiar Rivehgs Gk
3. T RIYegs 3.
[EERIEINI] 1 [ded
| [T 3204000 SCIRED 1400000
2 [Qf&e gATOT 97 150000 2 [edr 6000
ERIEIREERCE )
3 |ore RETT ok 150000{ 3 50000
i HAT Sedr
25000
AT
HTHTIY, T
7
el AT §uR 50000
9 [@EYET AT fastelr
10 Prfaf 300000
KAcnlx sl elYled

33




Eoke )

g

T RIYhgs

11

BECIGE:D)
FIEFIER! forair

Q) fdeed 9.3787T

aT) e gare
ehISITell 38T I

12

€) ARG .2797
3787 IV

ORTETT Q[eh

250000

3 A1.T.

150000

50000

13

O RTTcHh+ 3791
freToT

T (
EICRIFED)

100000

14

NELSE R

50000

15

- 3.A1.T.

16

Tolehg T TWERR
9 9

EEIEG]

50000

17

3T 3T clleheT
THOT

18

RELUIN

fafaer

1023000

350400
0

STFAT

3504000

34




Projected Annual Work Plan & Budget of the Three Fiscal Year Followingthe current
Fiscal Year (As per the strategic Plan)

A. Educational Reform

I) Academic Programmes

Academic quality is the first and foremost priority of this institution. Thesuccess is
measured through academic performance. The sole objective on its establishment
was to provide quality education. At present the academic environment is not
competent enough for the fast changing world. Present educational expectation is
very high and so to meet that standard we have to launch new and advanced
methodology with highly efficient and dedicated human resources. Here we present
some activities which will help to bring dynamic change in our institution.

»  Organization of Seminar/ Orientation/Workshop.
»  Support for core teacher/staffs to further studies.
»  Supply computer to administrative chief, faculty chief & forstudentto
increase their work & educationefficiency as per requirements
» Exposure Visit to the renowned universities/colleges (national &
International) for teacher's, management committee.
» Research activities.
» Computer Training for teaching and non-teaching staff
»  Electronic Educational Materials appliances in classes
» Monitoring teaching learning activities by class observation
» Purchase of Books
» Establish the Campus in QAA System which helps for responsibility,
accountability, & transparency to own duties.
Per
S.N. Programme cum Activities Unit | Number| unit Total
cost cost
Organization of Seminar/
1 Wc%rkshop/Orientation. no 3| 50000} 250000
) SStlllll()ill)é)Srt for teacher/staffs to further o >l 70000 140000
3 |[Supply computer to administrative no 301 35000] 1050000
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chief, faculty chief & for studenttoincrease
their work &
educationefficiency

Exposure Visit to the renowned
4 |universities/colleges (national & times 5| 200000{ 1000000
International). Teacher's
,Management Co.

5 | Research activities. times 51 50000f 250000

Computer Training for teaching and
non-teaching staff

event 2( 20000 40000

Electronic Educational Materials:soft
7 |board, different chart times 1] 200000( 200000
CC Camera etc)

Monitoring and feedback mechanism
8 |on teaching learning event| regular| 80000 80000
activities through class observation.

Purchase of Books

9 200000] 200000
10 |QAA Project Program 6month| 300000 300000
Total 3510000

II) Administrative Reform Programmes
Administration is the mirror of the activities of a campus. It is the heart of campus and without
improving its performance campuses cannot make a paradigm shift. So, here we propose some
activities that should be responsible to improve the quality of staff, institutional settings and
working environment.

Different Computer Training package to non-teaching staff.

Report writing training to Administrative Staff.

Seminar to identify the problems of administration and their solution.

Library training for library staff.

Account package training for account staff.

Filing and documentation training.

YVVVYVVVY

Capacity development training on administrative record keeping,collection and analysis.
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Visit program for administrative and library staff.
Regular review meeting/workshop

Regular monitoring & supervision
Furnishing & Decoration for Administrative Building
Establishmentofunit for EMIS with human Resources Allocation
Establishmentof E-library

YV VYVYVY

Administrative Reform

Per
SN Programme and Activities Unit | Number | unit TOtil
cost cos
1 Computer Training package for non event 5 20000 £0000

teaching staff

Report writing training to campus
2 |chief, assistance campus chief, HODs, event 1 25000 25000
Subjects chief & non teaching staffs.

Seminar to identify the problems of

3 administration and their solution. no 2 >0000) 100000
Package Installation: Library .

4 package, administrative package etc. tumes I 150000 150000

5 |Library training for library personnel. no 2 10000 20000

6 Account package training for o ) 15000 30000
account staff.

7 |Filing and documentation training no 2 10000 20000
Capacity development training on

8 |administrative record keeping, no 2 10000 20000
collection and analysis.

9 Visit program for administrative event 1 35000 35000
and library staff.

10 |Regular review meeting/workshop. times 5 5000 25000

11 |Monitoring & supervision times | regular 50000 50000
Furnishing & Decoration for

12 4500001 450000

Administrative Building

Establishmentofunit for EMIS with
human Resources Allocation

12 360000| 360000

13 |Establishmentof E-library 1630500
Total 2975500
IIT) Student Mobilization Package Programme

Students are the prime factor of any academic institution likewise the sole
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objective of this campus is to provide quality education to the students. Modern
teaching learning methodology is based on student center method. Students'
participation in different activities makes themmore competent and matured. Here
we are trying to involve student from planning to monitor. We hope that students'
involvement would behelpful to attract more students towards campus, to increase
pass out rate, to make student creative and multifaceted. Here we propose some
programme and activities to reduce the gap of students' participation.

»  Scholarship programme.
»  Student counselling programme.
»  Placement Service/Student help centre.
»  Special class for weak students. Tutorial classes for needy students.
»  Health care service.
»  Orientation about library, class, computer to new students.
»  Establish computer lab to produce computer literate students.
»  Computer training to students.
»  Organization of extracurricular activities developing a separate calendar.
»  Educational Tour program to different faculties.
»  Establish IT centre
»  Training on information technology
»  Students-Employer interaction.
. . Per unit | Total
S.N. Programme cum Activities Unit | Number cost cost
1 [Scholarship programme. times 5 300000] 1500000
2 [Student counselling programme. times | regular 100000f 100000
3 |Placement Service/Student help centre. times | regular 75000 75000
Special class for weak students.
4 |Tutorial classes to needy times 5 40000{ 200000
students.(annual programme)
5 Health service (general health camp o 3 20000l 240000
annually)
Orientation about library, class &
6 |computer to new students. (annual no 5 8000 40000
programme)
7 Establish cgmputer lab to produce times ) 2500000 500000
computer literate student
8 |Computer training to students event | regular 100000] 100000
Organization of extracurricular
9 |activities developing a separate times | regular 300000
calendar.
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10 [Educational Tour program 5/5 70000{ 350000
11 |Establish IT centre times 1 190000{ 190000
12 | Training on information technology. times | regular 45000 45000
13 |Students — Employer interaction. 50000 50000
Total 3690000
IV) Research & Development Programme
Research activities are a real symbol of academic culture. Researches in different
area enrich the knowledge of scholar. Research opportunity should be open both
for lecturer and students to develop academic culture. Campus has proposed
some research topics which are mainly related to the problem of campus.
» Research on "Campus resources and Challenges "
» Research on potential technical subject to be launched.
»  Study about the scope of different subject to generate employment
» Research on "Development activities carried by NGOs and itsimpact on
social transformation ".
» Research on teaching learning methodology
» Journal publication
e . Per unit | Total
S.N. Programme cum Activities Unit | Number cost cost
i Research on Cz'l'mpus resources event | 100000 | 100000
and Challenges
Research on potential technical .
2 subject to be launched. times I 80000 80000
3 Stu@y about scope of different fimes | 60000 60000
subject to generate employment.
Research on "Development
4 |activities carried by NGOs and its no 1 50000 50000
impact on social transformation ".
5 Research on teaching learning o | 100000l 100000
methodology.
6 |Journal Publication event 5 350001 175000
Total 565000

V) Resource Mobilization & Sustainability Plan

Financial position plays an important role for the success of an institution.None of the
institution can get success without financial strength. Financial strength may help to
overcome many issues. The community base campuses have yet not received
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substantial support from government anduniversity grant commission; it is based on
trust of community. Despite growth potentialities the campuses face resource
constraints. To provide quality education the first requirement is to strengthen
economic conditions of the campus. To rescue from this financial crunch, such
campuses need to develop a strong resource mobilization plan.

At present, MMC's primary earning is students' fee which covers 80% of its
expenses, the second major source is community support, and other token sources
are support from UGC, support of local bodies etc.There are some other potential
temporary and permanent sources to solve financial problem. Campus may invest in
small Hydro project of this district. Similarly, in consensus campus may use River
Marshyangdi's stone pebbles and sand to raise fund permanently. We have 62 ropani
lands in Bajhakhet VDC 7 lamjung .There are so many natural sources to earn
money.

1. Workshop to identify permanent earning sources of campus.

Lobbying with different related groups etc to increase resource.

2
3. Development of land-use plan.
4. Access analysis on natural resources and public resources.

S.N Per unit | Total

Programme cum Activities Unit | Number
cost cost

Workshop to identify permanent

1 : event 1 30000 [ 30000
earning sources of campus.

5 Lobbying w1th different related fimes | regular 50000 | 50000
groups etc to increase resource.

3 | Development of land use plan. times 1 100000 | 100000

4 Analysis on access of public and o ] 50000 | 50000
naturalresources

Total 230000
VI) New Academic Programme

Education has to catch the sentiment of contemporary society andneeds to gear up
for it. Modern and advance subject are the demand of student as well as society or
nation. Institution, if fails to understandthe needs and interest of society, cannot
move ahead. Subjects which are marketable need to be identified through research.
We therefore mention some new subjects for launching.

e Launching of New subjects ( BBA& Other) .

New Academic Programme

S.N. Programme cum Activities Unit | Number

Per unit Total
cost cost

Launching of Different Subject

2 in Master & Bachelor level times 2 1300000 1300000

Total 1300000
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B. Infrastructure Development

Quality education cannot be provided without sufficient and luxurious infrastructure.
Formal education begins from physical facilities. Modern educationist argued that
suitable physical infrastructure may add value in education. To apply modern
teaching learning method we needsophisticated physical infrastructure and teaching
learning materials.

Some basic physical facilities plan to upgrade educational environment ismentioned
here.

. Building Construction
Now campus have four building with 37 Seven rooms. To run regular classes campus
needs 40 rooms, so to fulfil the requirements of room campus should built next
building .One Administrative 2 stairs Building isjust finished we hope it fulfils some
administrative requirement. We are making plan to construct hall on top of
administrative Building. So to openthe door of quality education we need to construct
following building.
»  Construction of Auditorium Hall on top stairs of Administrative Building .
» Construction of Modern AcademicBuilding & quarter for teacher staff.
» Construction of Canteen

» Construction of Girls hostel

B. Building for free student union/Construction of Refreshment buildingOther
Infrastructure construction
» Repair and maintenance of Building & Furniture
» Compounding of remained portion.
» Gardening / Levelling campus ground

Infrastructure Development
P it
S.N.| Programme cum Activities Unit | Number ez(:lslt“ Total cost
Construction of Hallon top stairs
I ofAdministrative Building no ! 1000000 1000000
Construction of Mordern
2 |Student Learning Building & 20000000{ 20000000
quarter for teacher staff.
3 |Construction of Girls hostel no 1 19500000| 19500000
4 |Building for free student union no 1 1500000 1500000
5 Repair andmaintenanceof
Building & Furniture no 1 500000 500000
6 |Compounding no 1 1000000 1000000
Gardening /Levelling campus o | 400000 400000
ground
Total 26350000
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Estimated Budget Contribution from Different Stakeholders

Total
S.N. Programme Heading Estimated Campus UGC
Budget
1 |Academic Programmes 3510000 1170000{ 2340000
Administrative Reform
) 2975500 991833 1983167
Programme
Student Mobilization Package 3690000|  1230000{ 2460000
4 |Research & Development Plan 565000 188333 376667
Resource Mobilization 230000 6667 153333
5 | &Sustainability plan
New Academic Programme 1300000 433333 866667
Infrastructure Development 26350000{ 8782455| 17567545
Total 38620500| 12872621 25747879
Five years Implementation Plan
Academic Programmes
S p Year of implementation
$|  Frosramme cum Unit |Number [Firs
N. Activities ¢ Second | Third | Fourth | Fifth
Organization of
Seminar/ 1 1 1 1
1 [Workshop/Orientation. no 5
Support for
2 [teacher/staffs to no 2 0 1 0 0
furtherstudies.
Supply computer to
administrative chief,
3 |faculty chief & to no 30 23 3 2 0
Studentas per
requirements to
increase their work &
Education efficiency
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Exposure Visit to the
renowned
universities/colleges
(national &
International).

times

Research activities.

times

Computer Training for
teaching staff & English
language training for
teaching &

non-teaching staffs

event

Educational Materials:
electronic appliances &
other materials in classes
(multimedia, cc camera,
soft board,

different chart etc)

times

Monitoring and
feedback mechanismon
teaching learning
activities by class
observation.

event

regular

Purchase of Books

10

QAA Project Program

<] <2

<] <2

Administrative Reform

S.N.

Programme cum.
Activities

Unit

Number

Year of implementation

First

Second | Third | Fourth

Fifth

Computer Training
package for non
teaching staft

event

Report writing
training to campus

event

chief, assistance campus
chief, HODs,Subjects
chief & non

teaching staffs.
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Seminar to identifythe
problems of
administration and
their solution.

no

Package Installation:
Library package,
account package,
administrative
package etc.

times

Library training for
library personnel.

no

Account package
training for account
staff.

no

Filing and
documentation
training

no

Capacity development
trainingon administrative
record keeping,
collection and

analysis.

no

Visit program for
administrative and
library staft.

event

10

Review
meeting/workshop.

times

11

Monitoring and
supervision

event

regular

12

Furnishing &
Decoration for
Administrative

Building

13

Establishmentofunitfor
EMIS with human
Resources

Allocation
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14

Establishmentof E-
library

StudentMobilization Package

zw

Programme cum
Activities

Unit

Number

Year of implementation

First

Second | Third

Fourth

Fifth

Scholarship
programme. (annual
programme)

times

regular

\/

S O

Student counselling
programme.

times

regular

Placement
Service/Student help
centre.

times

regular

Special class for weak
students. Tutorial classes
to needy
students.(annual
programme)

times

regular

Health service (general
health camp annually)

no

Orientation aboutlibrary,
class & computer to
new

students. (annual
programme)

no

regular

Establish Computer
Lab to produce
computer literate
student

times

Computer training to
students

event

regular

Organization of
extracurricular
activities developing a
separate calendar.

times

regular

10

Educational TourProgra
m

times
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1

—

Establish it Centre

12

Training on
information
technology.

times

regular

13

students —
Employerinteraction

times

regular

Research & Development programme

7

Programme and
Activities

Unit

Num
ber

Year of implementation

First| Second | Third

Fourth

Fifth

Research on "Campus
resources and
Challenges ".

event

\/

Research on potential
technical subject to be
launched.

times

Study about scope of
different subject to
generate employment.

times

Research on "Development
activitiescarried by NGOs
and itsimpact on social
transformation ".

no

Research on teaching
learning methodology.

no

Campus Journal /annual
report Publication

event

Resources Mobilization & sustainability Plan

S.N.

Programme cum
Activities

Unit

Number

Year of implementation

First

Second | Third

Fourth

Fifth

Workshop to identify
permanentearning
sources of

campus.

event

\/
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Lobbying with
different related
groups etc to
Increase resource.

times | regular

Development of
land use plan.

times 1

Analysis onAccess
ofpublicand natural
resources

no 1

New Academic Programme

S.N.

Programme cum
Activities

Unit {Number

Year of implementation

First

Second | Third

Fourth

Fifth

Launching of
Different Subject
in Master &
Bachelor Level.

\/

Infrastructure Development

zw

Programme cum
Activities

Unit | Number

Year of implementation

First

Second | Third

Fourth

Fifth

Construction of
Auditorium Hall.

no 1

\/

Construction

Midterm vision

ofMordern Student
Learning Building&
quarter for teacher
staff

construction of
Canteen

no 1

Hostel Construction
for
Girls

Long term vision

Building for free stud
ent/Refreshment
Building union

Midterm vision
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Repair and

6. |maintenance Building no
& Furniture
7. [Compounding
g Gardening/levelling
* [of Ground
9 Develop vehicle
" |parking facility. no
Upgrading road from
10. | Campus gate upto
ring road.
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T g P]IR5s ljifox?
COdEATIT  [EATds BBS(Finance/Marketing/Accountancy)
NER] Srdeicay | MBS (Finance/ Marketing/ Accountancy)
RISTRIET (=il
¢ gt g% English/Nepali/Pop. English/Nepali/Population/
EAraaicat| EPM/Curriculum
ATfaehr [Erasicax [Sociology
Thrg [l English/Nepali/Economics/Sociology
+2 fayesr | English/Nepali/Math/Economics/Population/Sociology/
FTH Account/Hotel Management/Business Studies/Business Math/
SATUTIT | Marketing/
HTATdehT
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