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सम्ऩादकीम 

जजल्रा जथथत सम्ऩूणि मशऺाप्रेभी, फुर्िजीर्व, साभाजजक कामिकताि, याजनीततक दर, सभाजसेवी, 
व्माऩायी तथा सभथत रभजुङवासीहरुको चाहना अनुसाय रभजुङ जजल्राभा उच्च मशऺाको 
ज्मोतत पैराउन २०४७ सारभा थथाऩना बई थथाऩना बई अनेकौं आयोह–अवयोहहरु ऩाय गदै 
भस्र्माङ्दी फहुभुखी क्माम्ऩस हारको अवश्थाभा प्रवेश गयेको छ । थवच्छ, शान्त य यभणीम 
वातावयणभा अवजथथत मस क्माम्ऩस फेसीशहय नगयऩामरका मबत्र रभजुङ जजल्राकै ऩहहरो 
साभुदातमक क्माम्ऩसको रुऩभा उदाएको छ । जुन मो ऺेत्रकै गरयभा य गौयवको र्वषम हो । 
उच्च मशऺारमहरु बएका भुर शहयहरु काठभाण्डौ, ऩोखया, बयतऩुय जथता थथानहरुभा ऩहुॉच 
नऩुग्न ेर्वऩन्न, दमरत, अऩाॊग, जनजाती य भहहराहरुको शैक्षऺक सभुन्नततभा मस क्माम्ऩसरे 
उल्रेखनीम मोगदान ऩुमािउदै आएको छ । मस क्माम्ऩसरे मो शैक्षऺक वषि बयी र्वश्व 
र्वद्मारम अनुदान आमोगरे तोकेको ढाॉचा मबत्र यहेय क्माम्ऩसका प्रत्मेक गततर्वधधहरु 
छरिङ्ग हुने गयी फार्षिक प्रततवेदन २०७८–०७९ तमाय ऩायेको छ । 
क्माम्ऩसरे सन ् २०२२ जुराई १३ (२०७९आषाढ २९) का हदन शैक्षऺक गुणथतय प्रत्मामन 
प्रभाणऩत्र ९त्तगफजततथ ब्ककगचफरअब फरभ फअ्अचबभततफततमर ऋबचतषषअ्फतब० 
प्राप्त गयेको छ । मस उऩरब्धी प्राजप्तका राधग 

सञ्चारक समभतत, अमबबावक, सहमोगदाता, प्राध्माऩक,प्रशासक, कभिचायी, र्वद्माथॉ एवॊ 
सयोकायवारा सवैको अतुरतनम देन यहेको छ । 
मस वार्षिक प्रततवेदनरे क्माम्ऩसको शैक्षऺक, व्मवथथाऩकीम, बौततक, आधथिक एवॊ अन्म 
सम्ऩूणि गततर्वधीहरुको वार्षिक र्ववयणराई मथाथिरुऩभा प्रथतुत गयेको छ । मस कामिभा 
सहमोग ऩुमाउनुहुन े व्मवथथाऩन समभततका अध्मऺ, क्माम्ऩस प्रभुख, र्वबागीम प्रभुखहरु, 

समभततका सॊमोजकहरु, प्राध्माऩकहरु, कभिचायीहरु एवॊ र्वद्माथॉहरु तथा मस प्रततवेदनको 
छऩाईभा सहमोग ऩुमाउने प्रेसका साथीहरुप्रतत आबाय प्रकट गदिछौं । 
 

सम्ऩादन भण्डर
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Executive Summary 

 

भस्र्माङ्दी फहुभुखी क्माम्ऩस प्रशासतनक रुऩभा थवमत्त य प्राक्षऻक रुऩभा त्रत्रबुवन 
र्वश्वर्वद्मारमफाट सम्फन्धन प्राप्त अधि थवामत्त शैक्षऺक सॊथथा हो । आन्तरयक रुऩभा 
मसका प्राध्माऩक तथा कभिचायीहरुको ऩरयचारन एवॊ शैक्षऺक व्मवथथाऩन क्माम्ऩस 
सञ्चारक समभततको तनणिम फभोजजभ गदै आएको छ बने 
सम्फन्धन प्राप्त क्माम्ऩस बएकोरे मो त्रत्रबुवन र्वश्वर्वद्मारमको ऐन, नीतत तनमभ, मोजना, 
कामिक्रभ एवॊ शैक्षऺक क्मारेण्डयको ऩरयऩारन प्रतत उत्तयदामी 
य जवापदेही यहदै आएको छ । क्माम्ऩसको आन्तरयक कामि प्रणारीराई 

थव्ऩरयचामरत एवॊ सक्रक्रम फनाईयाख्न र्वमबन्न समभतत, उऩसमभतत, र्वबाग एवॊ शाखाहरुको 
गठन गरयएको छ बने सो को ऩरयचारन र्वकेन्रीकयण, शजक्तको वाॉडपाॉड एवॊ जवापदेहीता 
सहहतको थवामत्तताको मसिान्तराई अॊधगकाय गयी कामि सम्ऩादन गदै आएको छ । 
क्माम्ऩसको आन्तरयक गततर्वधी चथुतदरुुथत 

याख्न देश एवॊ र्वश्वर्वद्मारमको ऐन कानुन एवॊ नीतत तनमभसॊग नफाझझने गयी 
क्माम्ऩसको र्वधान, तनमभ एवॊ तनदेमशकाहरु फनाई सॊचारनभा ल्माइएको छ । क्माम्ऩसको 
साॊगठतनक सॊयचनाभा क्माम्ऩस सबा सवोच्च तनकामको रुऩभा यहेको छ बने सो भापि त 
गहठत सञ्चारक समभततरे कामिकायीको 
 

रुऩभा कामि सम्ऩादन गदै आएको छ । सञ्चारक समभततरे मरएका तनणिमहरुको ऩरयऩारन 
क्माम्ऩसका सम्ऩूणि सॊयचनाहरुको दातमत्व हो । क्माम्ऩसको शैक्षऺक एवॊ प्रशासतनक 
सेवाहरुराई आवश्मकता अनुसाय क्रभश् र्वद्मुततम प्रर्वधधभा आधारयत हुन ेगयी र्वकास गदै 
राने रक्ष्म मस क्माम्ऩसरे याखेको छ ।
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प्रततथऩधािको आधायभा शैक्षऺक एवॊ प्रशासतनक जनशजक्तको प्राजप्त गयी सभग्र 
क्माम्ऩस भापि त प्रदान गरयने मशऺा एवॊ प्रशासतनक सेवाहरुहरुराई गुणथतयीम, ऩायदशॉ 
एवॊ थवचामरत फनाउॉ दै आएको छ बने आगाभी हदनहरुभा ऩतन मस कामिराई तनयन्तयता 
हददै गइनेछ । 

अध्ममन एवॊ अध्मामऩनराई अनुसन्धानभुखी फनाउने रक्ष्मका साथ प्राक्षऻक 
उत्कृतठता हाॉमसर गनिका राधग २०७६ सारफाट RMC भापि त ् तनयन्तय प्रमासहरु गदै 
आउॉदा आजसम्भ अन्तयाजतिम थतयको जनिर (Marsyandi Journal Vo.II - A Peer 

Reviewed Research Journal) प्रकाशन गनि सपर बएको  . 

 
 

MOTO 

Quality Education is our Destination. 

 

Vision: 

To be a Sustainable Higher Educational Institution of western Nepal with its 

sound Academic Programs. It will be widely recognized for theQuality 

Education and Research Programs. 

 

Values: 

"Quality and Sustainable Education Development”. 

 

Goals: 

In order to achieve the vision & mission, the Campus will strive to achieve 

some specific strategic goals ,i.e 

 program extension in line with the educational demands of Nation . 

 continued efforts toward quality education & infrastructure 

development. 

 Qualified for accreditation from the UGC & maintain the 

accreditation status. 

 improve internal efficiency. 

 to provide market need education. 

 to provide Ideal ,moral,& ethic manpower. 

 Develop financial sustainability of the organization 

 Develop as a socially responsible educational institution ,maintain good 

relationship with the Community & Stakeholders 

 

Mission: 
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The Mission of Marsyangdi Multiple Campus is to provide access to higher 

education for the people ofthe western region& the Country with emphasis to 

'Janajati', Dalit, women & other marginalized groups . It isdedicated to produce 

highly efficient human resource andguide from these defined mission: 

 to produce skilled manpower. 
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 to deliver ideal, moral , eethic & quality education services to society at affordable cost. 

 to preserve local culture and tradition. 

 to Introduce means for self sustainability. 

 to Establish as a ResearchCentreof the District. 

 to serve the students by teaching them problem solving leadership and team work skills. 

 

Objectives 

This plan is concentrated towards realizing these achievements. 

1. To increase pass percentage of students. 

2. To increase graduate employment 

3. To achieve operating cost & effectiveness of this institution 

4. To increase opportunity of education for marginalise & disadvantaged group 

5. To increase community participation 

6. To increase students participation in every activities 

7. To improve and extend physical facilities 

8. To establish well-managed library 

9. To use modern information technology 

10. To introduce new, modern and technical subjects-like BBA, MBS,HM,BHM, Mass Communication &Trave & 

Turisiom, & ComputerScience . 

 

Major Priorities: 

This institution has set these priorities for the coming five years. 

1. To raise academic performance of Campus. 

2. Increase in pass ratio and achievement through different activities. 

3. Capacity building training to administrative staff. 
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4. Further study programme for teaching and non teaching staff 

5. Effective organizational records through well management. 

6. Introduce student support programme. 

7. Introduce system for responsibility, accountability and transparency. 

8. Establish different department to make educational environment sound and effective. 

9. Increase student enrolment by introducing Saleable Courses. 

10. Provide additional courses responsible to generate job opportunity. 

11. Launching of new programmes 

 Introduction of additional subjects in master degree level. 

 Hotel management, Travel & tourism & Mass Communication. 

 Manage well library book recording by use of modern soft ware & reform program in different part of the 

campus. 

र्वषम सूधच 

क्याम्ऩसको ऩररचय (Back Ground) 10 

Academic Progress 

 Enrolment Trend Analysis of the Last Three Years(program wise/Level wise) Disaggregated by female & 

Educationally Disadvantaged Students 15 

 Pass rate Trend Analysis of the Last Three Years(program wise/Level wise) Disaggregated by female & Educationally 

Disadvantaged Students. 16 

 Graduate Trend Analysis (program wise/Level wise) Disaggregated by female & Educationally Disadvantaged 

Students. 

17 

 Programs 17 
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 Educational pedagogy 18 

Physical Progress 18 

 Infrastructure Development 

 Educational Aids 

Educational Equipment (ICT, Lab Equipment, etc.) Books/Journals/Reference Materials 

Furniture 

 

Financial Progress 19 

 Analysis of Financial Resources/Income of the last Three years. Self Generated Resources/Income 

Student fee Others 

Grants From Government Sources UGC 

Other Government Bodies Others Sources 

Expenditure Analysis of the last three years Recurrent Expenses 

Salary 

Others 

Capital Expenditure 

Major Infrastructure Development Minor Infrastructure Development 

Equipment 

Books 

 Audit Observation/Issue & steps taken to mitigate the issue Raised by Audit Observation in the last Fiscal Year. 

Social Progress 20 

 College's Involvement in Social Activities. 

 Society contribution for College. 

 Plan for College's Contribution to Society 

 Plan for Increased Involvement of society in the College 

 

Issues & Challenge 22 

 Short Terms 
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 Long Term 

 Mitigation Measures Taken to Address the Issues & Meet the Challenges. 

 Plan for Addressing the Issues & challenges 

 

Annual Work Plan & Budget of the Current Fiscal Year (As per The strategic Plan)    23 

Projected Annual Work Plan & Budget of the Three Fiscal Year Following the current Fiscal Year (As per the 

strategic Plan)    25 
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भस्र्माङ्दी फहुभुखी क्माम्ऩस 

फेसीशहय–११, रभजुङ 

नवौं क्माम्ऩस सबाद्वाया तनवािधचत वतिभान सॊचारक समभततका सदथमहरुको 
नाभावरी 

S.No
. 

Name Designation Address Contact No Remarks 

1 Hari Prasad Baral Chairman Besishahar-3 985604535
9 

Elected 

2 Bhesh Bahadur Poudel Out- going 
Chairman 

Besishahar-7 985602865
2 

Officio 

3 Subhash Poudel Vice-Chairman Besishahar-7 981916199
9 

Elected 

4 Mohan Bahadur Thapa Member Besisahar-7 984609899
8 

Elected 

5 Hari Prasad Pudel Member Besishahar-7 985604533
5 

Elected 

6 Arjun Gurung Member Marsyangdi-8 985603021
4 

Elected 

7 Jivan Kumar Shrestha Member Besishahar-8 985604541
5 

Elected 

8 Brish Raj Gurung Member Besishahar-4 985604539
0 

Elected 

9 Modh Raj Devkota Member Besishahar-10 985604555
4 

Elected 
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10 Laxmi Thapa Member Besishahar-2 984675344
9 

Elected 

11 Sushila Thapa Member Besishahar-10 984609931
4 

Elected 

12 Sunil Sunar Member Sundarbazar-1 985604589
4 

Elected 

13 Som Raj Ghimire Member Besishahar-3 984607414
1 

Nominated 

14 Gopal Pariyar Member Besishahar-8 984607468
1 

Nominated 

15 Bimal Shrestha Member Besishahar-8 984607432
4 

Nominated 

16 Chairman (Prof. Asso. MMC Unit) Member  984631519
8 

Officio 

17 Mayor, Besishahar Municipality Member  984607415
4 

Officio 

18 Chairman(Chamber of Commerce, Besishahar 
Unit) 

Member  984607400
9 

Officio 

19 Hari Babu Thapa Member Secretary  985604538
0 

Officio 
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क्माम्ऩसको ऩरयचम 

रभजुङ जजल्राको सदयभुकाभ फेसीशहयभा तत्कामरन सभमभा उच्च मशऺा प्रदान गने 
कुन ैक्माम्ऩस नबएको कायण महाॉका र्वद्माथॉहरु उच्च मशऺा हासीर गने अमबराषा ऩुया 
गनि रभजुङ फाहहय जानु ऩदिथ्मो । मसैराई भध्म नजय 
याखी उच्च मशऺाको ज्मोतत रभजुङको प्रत्मेक घय देझख झुऩडी सम्भ फरोस ्बन्ने ऩुतनत् 
उदे्दश्म याखेय रभजुङ जजल्राका मशऺा प्रेभी, वुर्िजजवी, 
सभाजसेवी, याजनीततऻहरुको जोस जाॉगय, सकृमता, उत्साह, उत्कृतट अमबराषा एवॊभ ्
अग्रसयताभा शुरुका हदनभा जन र्वकास भा.र्व.(हारको जन र्वकास उच्च भा.र्व.) भा 
२०४७ सारभा प्रर्वणता प्रभाण ऩत्र तहको रुऩभा सॊचारन बएको मस क्माम्ऩस आज 
आफ्नै बौततक सॊयचनाभा थनाकोत्तय कऺा (एभ.ए., एभ.एड, 

य एभ.र्व.एस.) सम्भ सॊचारन गनि सऺभ बएको छ । 
भस्र्माङदी फहुभुखी क्माम्ऩस जनथतयफाट सॊचारन बएको जजल्राकै 

सफैबन्दा ठूरो ऩुयानो य धेयै तह य सॊकाम बएको साभुदातमक क्माम्ऩसको रुऩ ऩरयधचत छ 
। मसरे धेयै उताय चढाव ऩाय गदै हारको अवथथाभा आइऩुगेको छ । मस अवथथाभा 
आइऩुग्नको राधग सॊथथाऩकहरुको अथक प्रमास, सयोकायवाराहरुको भहत्वऩूणि सहमोग, 

मशऺक कभिचायी र्वद्माथॉहरुको सहमोग य मोगदान नै हो । 
 

मसरे आफ्नो बौततक तथा शैक्षऺक र्वकासराई तीव्र तरयकारे अगाडड वढाई 

यहेको छ । मसको बौततक ऩऺ य शैक्षऺक ऩऺको र्वकासको राधग भध्म भस्र्माङ्दी 
छयतछभेक   कामिक्रभ,   बायतीम   दतूावास,   जज.र्व.स.   थथानीम   गा.र्व.स. 
,र्वश्वर्वद्मारम अनुदान आमोग, प्रदेश सयकाय, थथातनम सयकाय य अन्म सॊघ 

सॊथथाहरुवाट सहमोग उऩरब्ध हुदै आएको छ । मतत भात्र नबै शैक्षऺक तथा बौततक 
र्वकासका राधग र्वश्वर्वद्मारम अनुदान आमोग (University Grants Commission,Nepal) 

को प्रत्मऺ एवॊ अप्रत्मऺ सहमोग अतुरतनम छ । 
क्माम्ऩसको सवािधगण र्वकासको राधग मस क्माम्ऩससॊग सयोकाय याख्ने 
सम्ऩूणि सयोकायवाराहरुको सहमोग अतनवामि छ । र्वश्वर्वद्मारम अनुदान आमोगरे उच्च 
मशऺा प्रदान गने क्माम्ऩसहरुराई शैक्षऺक उनन्नमनका राधग गुणथतय 
 

सुतनजश्चतता प्रत्मामान९त्तब्फ०्कामिक्रभ सॊचारनभा ल्माए ऩश्चात मस क्माम्ऩसरे ऩतन 
उक्त कामिक्रभभा प्रत्मऺ सॊरग्नता देखाउॉ दै आएको य मभतत २०७९ आषाढ २९ गते शैक्षऺक 
गुणथतय प्रत्मानकृत फन्न सपर बएको य क्त प्रभाणऩत्रको उऩादेमताराई अऺयश् 
ऩारना गनि अग्रसय यहेको छ । 
क्माम्ऩसको र्वद्मभान बौततक अवथथा 
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बौततक ऩूविधायको दृजतटरे हार क्माम्ऩसको आफ्न ैथवामभत्वभा ७९ 

योऩनी जमभन छ य वेसीशहय–७ भा यहेको १७ योऩनी जमभनको ऩरयसय मबत्र क्माम्ऩसको 
तीनवटा तीनतरे बवन य ऩुथतकारम प्रमोजनका राधग एउटा तीनतर बवन गयी 
चायफटा ऩक्की बवन तनभािण गरयएको छ । बायतीम दतुावासको सहमोगभा ऩुथतकारम 
बवनको तनभािण बएका हो बने ऩुथतकय पतनिचयको सभेत उधचत प्रवन्ध गरयएको छ । 
क्माम्ऩसको सूचना प्रणारी व्मवजथथत  गनि क्माम्ऩसको www.mmc.edu.np नाभक 
website वनेको छ बने रेखा प्रणारी य राइव्रयीराई व्मवजथथत गनि सम्वजन्धत सफ्टवमय  
e-zone international, Kathmandu फाट खयीद गयी अमबरेझखकयण प्रक्रक्रमा अगाडी फढेको छ 
। क्माम्ऩसभा शौचारम, Changing Room, First Aid Room, Computer Lab, Hotel 

Management Lab, खेर भैदान, चभेना गहृ, ऩुथतकारमको याम्रो व्मवथथा छ । 
र्वद्माथॉ उत्तीणि सॊख्मा् 
हारसम्भ मस क्माम्ऩसफाट प्रभाण ऩत्र तह , थनातक तह य थनातकोत्तय तह गयी जम्भा 
३२०७ र्वद्माथॉहरुरे ऩयीऺा उत्र्तीण गरयसकेका छन ्। 
हार अध्ममनयत र्वद्माथॉ सॊख्मा 
  

क) थनातकोत्तय ः् ११८ ख) थनातक तह ः् ६८६ 

ग) +२ (कऺा ११ य १२) ः् ३५६ जम्भा –११६० 

 

हार कामियत प्राध्माऩक तथा कभिचायीहरुको सॊख्मा 

क्र.सॊ. 
ऩद 

 

सॊख्मा 
 

प्रकाय 

थथामी अथथामी कयाय आॊमशक 

१ प्राध्माऩक १ १    

२ सह–प्राध्माऩक १ १    

३ उऩ–प्राध्माऩक ६ ३ ३   

४ सहामक– १७ १ १ ५ १० 

५ रेखा तथा     

प्रशासकीम अधधकृत १ १     

http://www.mmc.edu.npgfds/
http://www.mmc.edu.npgfds/
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६ उऩप्रशासक (ऩयीऺा      

शाखा) १ १     

७ सह रेखाऩार (    

ना.स.ु) १ १     

८ राईब्रेरयमन (     

 

क्याम्ऩसको अवस्था अनुसार ववद्याथीहरुका ऱागि उऩऱब्ध सुववधाहरु ननम्न अनुसार रहेको 
छन ्। 
१) ऩुथतकारमको याम्रो व्मवथथा । 
२) खेरकूॊ द(पूटवर,बमरवर.वाथकेटवर, व्माडमभन्टन) ३) थवतन्त्र र्वद्माथॉ मूतनमन । 
४) अततरयक्त क्रक्रमाकराऩ । 
५) छात्रवजृत्त कामिक्रभ ः् क) उत्कृतट छात्रवजृत्त 

ख) गयीव तथा जेहेन्दाय छात्रवजृत्त ग) छात्रा छात्रवजृत्त 

घ) दमरत छात्रवजृत्त 

६) छात्रवजृत्तका स्रोतहरु तनम्नानुसाय यहेका छन ्। क) क्माम्ऩसको नीजज स्रोत 

ख) थव. धगयीजा प्रसाद कोईयारा थभतृत अऺमकोष छात्रवजृत्त ग) ततरक फहादयु ऩौडरे 
अऺम कोष छात्रवजृत्त । 
घ) थव.भोहन फहादयु थाऩा थभतृत अऺमकोष छात्रवजृत्त । ७) नेट इन्टयनेटको सुर्वधा । 
क्माम्ऩसका बावी उिेश्म य रक्ष्महरु 

 ई–राईब्रेयी सॊचारन गने । 
 ऩुथतकारमराई आधतुनक्रककयण गने । 
 प्राध्माऩक य कभिचायीहरुराई अध्ममन, थथातमत्व तथा ऩेशागत र्वकासका कामिक्रभहरु 

तथा तामरभहरु सॊचारन गने । 
 सॊचारक समभततराई सभम सभमभा अध्ममन अवरोकन भ्रभणको व्मवथथा मभराउने 

। 
 आ.फ. २०७९।०८० भा फन्ने दईु तरे प्राक्षऻक बवन तनभािण कामिराई 

ऩूणिता हदने । 
 क्माम्ऩसराई अनुसन्धान केन्रको रुऩभा र्वकास गने । 
 फाॊझाखेत गा.र्व.स.–७ जथथत क्माम्ऩसको जग्गाराई व्मवथथाऩन गने । 
 क्माम्ऩसभा यहेको फहुउिेश्मीम बवनभा पतनिमसङ गने । 
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 क्माम्ऩसका चनुौतीहरु 

 क्माम्ऩसभा दमरत, आहदवासी जनजाती, छात्रा य आधथिक र्वऩन्नता बएका 
र्वद्माथॉहरुको फाहुल्मता । 

 र्वद्माथॉहरुको कऺा छाड्ने उच्च दयराई न्मून गनि 
 तह उजत्तणि ऩश्चात योजगायीको ग्मायेन्टी नहुनु 
 आधथिकरुऩभा सम्ऩन्न र्वद्माथॉहरुराई आकर्षित गनि नसक्न ु

 मशऺाप्रततको अमबबावक तथा र्वद्माथॉहरुभा फढ्दै गएको नैयाश्मता 
 सभम सुहाउॉदो उधचत बौततक एवॊ शैक्षऺक वातावयणको अबाव 

 र्वमबन्न अवसयको खोजीका साथ ैउच्च मशऺाको राधग जजल्राफाट फाहहरयने 
र्वद्माथॉहरुराई जजल्राभै योक्न नसक्नु । 

 अथवथथ याजनीततकयण 

 शैक्षऺक गुणथतय प्रत्मामनकृत प्रभाणऩत्रको भहत्वराई जीवन्तता हदनु । 
 

१) अल्ऩकारीन  (Short term Priorities)_ 

 फाॉझाखेत ७ जथथत आॉऩडाॊडाको वाॊकी भोहीहरुको जग्गा व्मवथथाऩन 
गन े। 

 क्माम्ऩसभा वगैंचाको तनभािण 

 पतनिचय य बवनको उधचत व्मवथथा य भभित सॊबाय गने । 
 दातमत्व य अधधकाय सहहतको र्वषमगत र्वबाग गठन प्रक्रक्रमाराई 

कामािन्वमन गन े

 कम्प्मूटय तथा अन्म बाषागत तामरभको व्मवथथा । 
 भौजुदा र्वद्माथॉ सॊख्माभा २० प्रततशत सम्भरे वरृ्ि य सोही अनुऩातभा छात्रवजृत्त 

दयवरृ्ि गन े

 क्माम्ऩसको हदगो आधथिक स्रोतको राधग आजीवन सदथमता वरृ्ि गने य अऺमकोषको 
राधग दाताहरुको खोजी गने ।
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  र्वषमगत उजत्तणि ऩरयभाण य दऺताको आधायभा प्राध्माऩकहरुराई ऩुयथकृत गन े
।Quality Enhancement Program cufl8 a9fpg] . 

 क्माम्ऩसको ऩुयानो बवन भभित सॊबाय गनिका राधग मसै आधथिक फषिभा फेसीशहय 
नगयऩामरकाको आधथिक सहमोगभा सम्ऩन्न गन े

 गण्डकी प्रदेश, साभाजजक र्वकास भन्त्रारमको सहमोगभा मसै आधथिक फषि मबत्र क्रि 
वाईपाई जोन सहहतको िस तनभािण कामि गने 

२) भध्मकामरन दीघिकामरन (Mid-term & Long term Priorities) 

 +2 भा नमाॉ  र्वषम कम्प्मूटय र्वऻान य कानुन र्वषम थऩ गने साथै 
थनातक तहभा BBA.,BSW& BHM ;+rfng ug]{ . 

  छात्रावासको व्मवथथा गने मुग सुहाउॊदो प्रार्वधधक मशऺाको औधचत्म ऩहहचान गरय 
वाॊझाखेत जथथत जग्गाभा प्रार्वधधक मशऺारम सॊचारनको राधग आवश्मक 
गुरुमोजना वनाउने । 

 तनभािणाधधन आधतुनक मशऺण प्रर्वधधमुक्त कऺा कोठा बएको बवन तनभािण कामिराई 
ऩूणिता हदने । 

 ई राइव्रेयीको सॊचारन । 
 प्राध्माऩक तथा कभिचायीहरुका राधग शैक्षऺक गुणथतय अमबवरृ्ि सम्वजन्ध तामरभ, 

सेमभनाय य गोजतठको आमोजना गने य आवश्मकता अनुसाय शैक्षऺक मोग्मता फरृ्िका 
राधग ऩठाउने व्मवथथा गने । 

Highlight of Major Activities & achievement 

क्माम्ऩसका भहत्वऩूणि कामिक्रभ (Major Activities) 

 गुणथतयीम मशऺा हदने थथरको रुऩभा क्माम्ऩसराई र्वकसीत गदै । 
 सभम साऩेऺ मशऺा प्रणारीराई अगाडड वढाउदै । 
 शैक्षऺक वातावयण य व्मवथथाऩकीम ऩऺराई ऩायदशॉ, जवापदेहह,उत्तयदामी 

फनाउॉ दै 

 र्वद्माथॉहरुराई योजगाय भुरक मशऺा तपि  उन्भुख गयाउन सभमको भाग अनुसायका 
र्वषमहरु थऩ गदै य उनीहरुको दऺताभा अमबवरृ्ि गनि र्वमबन्न 

सॊघ सॊथथाहरु भा Internship भा ऩठाउने कामि गदै 

 सभमको ऩयीवतिन अनुसाय ऩरयवततित कोषिभा मशऺकहरुराई दऺ वनाउन र्वषमगत 
तामरभ, कामिशारा गोजतट, सेमभनायभा ऩठाउने व्मवथथा गरयदै 

 २०७९आषाढ २९ गते शैक्षऺक गुणथतय प्रत्मामनकृत बएको । 
  क्माम्ऩसराई शैक्षऺक वातावयण मुक्त फनाउन Gardening गदै । 

Academic Progress 
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Enrollment Trend Analysis of the last Three Years 

 B.S. 2076 B.S. 2077 B.S. 2078 

Faculty :-Bachelor's Degree in Education 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 82 76 39 12 154 123 93 15 108 92 64 22 

2nd 52 49 22 7 111 90 54 19 117 61 35 18 

3rd 66 59 31 5 69 62 34 10 97 75 65 12 

4th 55 46 19 12 42 41 16 4 49 42 21 7 

Total 255 230 111 36 376 316 197 48 371 270 185 59 

Faculty :-Bachelor's Degree in Business Studies 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 34 23 22 1 120 77 61 13 108 70 63 11 

2nd 49 40 30 1 85 55 44 6 108 73 52 14 

 

 

3rd 42 27 25 2 33 24 17 2 60 45 33 6 

4th 37 28 16 3 42 34 28 1 32 22 15 2 

Total 162 118 93 7 280 190 150 22 308 210 163 33 

Faculty :-Bachelor's Degree in Humanities and Social Sciences 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 5 3 2 0 1 0 0 0 1 0 0 0 

2nd 2 0 1 0 0 0 0 0 1 0 0 0 

3rd 2 1 1 0 5 2 3 0 5 2 3 0 

Total 0 1 0 0 6 2 3 0 7 2 3 0 

Faculty :- Master's Degree in Humanities and Social Sciences (Sociology) 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 

Sem 

 
23 

 
10 

 
8 

 
2 

 
16 

 
8 

 
4 

 
2 

 
15 

 
8 

 
3 

 
1 

2nd 

Sem 

 
19 

 
5 

 
8 

 
1 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

3rd 

Sem 

 
0 

 
0 

 
0 

 
0 

 
19 

 
7 

 
1 

 
9 

 
16 

 
11 

 
6 

 
1 

4th 

Sem 

 
0 

 
0 

 
0 

 
0 

 
30 

 
7 

 
1 

 
4 

 
17 

 
4 

 
7 

 
1 

Total 42 15 16 3 65 22 6 15 48 23 16 3 

 
 



19  

Faculty :- Master's Degree in Education (Curriculum and Evaluation) 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 

Sem 

 
9 

 
5 

 
5 

 
0 

 
2 

 
2 

 
1 

 
0 

 
9 

 
7 

 
4 

 
1 

2nd 19 10 4 1 0 0 0 0 0 0 0 0 

 

 

Sem             

3rd 

Sem 

 
0 

 
0 

 
0 

 
0 

 
15 

 
9 

 
8 

 
0 

 
14 

 
8 

 
6 

 
0 

4th 

sem 

 
0 

 
0 

 
0 

 
0 

 
15 

 
8 

 
4 

 
1 

 
14 

 
8 

 
3 

 
1 

Total 28 15 9 1 32 19 13 1 37 23 13 2 

Faculty :- Master's Degree in Business Studies (MBS) 
 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 

Sem 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
33 

 
11 

 
12 

 
1 

2nd 

Sem 

            

3rd 

Sem 

            

4th 

sem 

            

Total         33 11 12 1 

 
 

Pass Rate Trend Analysis of the last Three Years 

 B.S. 2076 B.S. 2077 B.S. 2078 

Faculty :-Bachelor's Degree in Education 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 9 9 3 2         

2nd 3 3 2 1         

3rd 6 3 2 1         

4th 0 0 0 0 8 7 4 2     

Total 18 15 7 4         

Faculty :- Bachelor's Degree in Business Studies 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 15 10 7 1         
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2nd 13 9 7 0         

3rd 3 0 2 0         

4th 0 0 0 0 10 6 6 1     

Total 31 19 16 1         

 

 Fa culty :- Bache lor's De gree in Huma nitie s and S ocial Sc iences   

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st 2 2 1 0         

2nd 3 0 1 0         

3rd 3 1 2 0         

Total 8 3 4 0         
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Faculty :- Master's Degree in Humanities and Social Sciences (Sociology) 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st             

2nd             

3rd             

4th             

Total             

Faculty :- Master's Degree in Education (Curriculum and Evaluation) 
 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

1st             

2nd             

3rd             

4th             

Total             

Faculty :- Master's Degree in Business Studies (MBS) 

1st Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

2nd             

3rd             

4th             

Total             

ऩुनश्च ः् मो प्रततवेदन तमाय गयेको मभतत सम्भभा त्रत्र.र्व.द्वाया नततजा प्रकामशत बएको 
भात्र उल्रेख । 

Graduate Trend Analysis of the last Three Years 
 B.S. 2076 B.S. 2077 B.S. 2078 

Bachelor Level 

 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

B.Ed 16 13 3 5 5 3 1 2     

B.B.S. 6 3 1 1 4 1 2 0     

B.A. 1 0 0 0         

Total 23 16 4 6         

MasterLevel 
 Total Female EDJ Dalit Total Female EDJ Dalit Total Female EDJ Dalit 

M.A. 0 0 0 0         

M.Ed. 0 0 0 0         

MBS             
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Total 0 0 0 0         

 
Affiliation Details & Running Faculties or Programs 

SN Level Faculty Affilited By Affiliation Date 

1 PCL 
Humanities 

TU 
2047/10/11 

Management 

 

2 

 

Bachelor 

Management  

 

 

TU 

2050/12/24 

Humanities 2050/12/24 

Education (3 Year) 2062 

One year B.Ed  

3 Master Education (Curriculum) 2067/3/24 

Humanities (Sociology) 2067/4/6 

Management (MBS) 2078 

 

 

सॊकाम तह ऐजच्छक र्वषमहरु कैक्रपमत 

व्मवथथाऩन थनातक Finance/Marketing/Accountancy फार्षिक 

सॊकाम थनातकोत्तय  प्रणारी 

व्मवथथाऩन थनातक  

English/Nepali/Pop. 

English/Nepali/Population/ 

सेभेतटय 

सॊकाम १ वषे EPM/Curriculum प्रणारी 

मशऺाशाथत्र ४ वषे Sociology फार्षिक प्रणारी 

सॊकाम थनातकोत्तय English/Nepali/Economics/Socio 

logy/Geography/History/Populati 

on/Mathematics/Rural 

Development 

सेभेतटय 
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मशऺाशाथत्र थनातकोत्तय English/Nepali/Math/Economics/ 

Population/Sociology/Geography 

/History/Population/Mathematics 

Account/Hotel Management/Business 

Studies/Business Math/ 

Marketing/ 

प्रणारी 

 

Educational Pedagogy 

1) Engaged Pedagogy 

2) Lecture- Lecturer Tutorials & just in time teaching 

3) Discussion & Interactive Lectures 4) Multimedia Visualization & 

Instructions 

5) Case study, Project work & field visit6) Assement Strategies Half & Yearly 

Physical Progress Infrastructure 

Development 

आधथिक फषि २०७८÷०७९ भा क्माम्ऩसरे गयेका बौततक कामिहरुको सॊक्षऺप्त जानकायी मस 
प्रकाय यहेको छ । 

१. फेसीशहय नगयऩामरकाको अनुदान रु. ११५३१३४ य भस्र्माङ्दी गाउॉऩामरकाको अनुदान 
रु. २८६६३५ भा प्रशासतनक बवनको भाधथल्रो तराभा िस तनभािण गनि सपर । 

२. क्माम्ऩसभा भभित सॊबाय कामिका राधग रु. ४००२०६.८१ खचि गरयएको छ । 
४. क्माम्ऩसको प्रशासतनक कामिराई आधतुनकीकयण गनिका राधग e-Zone International, 

an ISO 9001:20015 certified Company फाट e-school cloud based ERP software 

खयीद गरयएकोरे अमबरेखीकयण कामिराई ततब्रता हदइएको । 
५. रु.१३६७८० को ऩुथतकारम प्रमोजनका राधग पतनिचयको ब्मवथथा गरयएको । 
६. रु.२९६९६० को पतनिचय भभित गरयएको । Educational Aids 

१. सप्तयङ्गी आटिस ्तथा ऩजब्रक र्प्रन्टसि राई छऩाई तथा प्रकाशन मशषिकभा रु.२४५४८० 
बुक्तानी गरयएकोभा Marsyangdi Journal Vol.II: A Peer Reviewed Research 

Journal खचि सभाफेश गरयएको छ । 
२. ईन्टयनेट सेवा प्रदामक सॊथथा वल्र्डमरङ्कराई फार्षिक शुल्क वाऩत रु. ३३९०० एकभुतठ 

बुक्तानी गरयएको छ । 
३. Land Use Plan का राधग प्रार्वधधक खचि वाऩत रु.१५०००० खचि बएको छ ।  
४. त्रत्रबुवन र्वश्वर्वद्मारम, केजन्रम ऩुथतकारमराई e-Resources प्रमोग गयेवाऩत 

रु.२७५०० फार्षिक शुल्क बुक्तानी गरयएको छ. 
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५. छ Off-line readable e-books खयीद गदाि रु.३३०५४ खचि बएको छ । 
६. त्रत्रबुवन र्वश्वर्वद्मारम कामिक्रभ सम्फन्धन नर्वकयण शुल्क वाऩत रु.१३७००० बुक्तानी 
बएको छ । 
७. एभ.र्व.एस.कऺा सॊचारन गनि सम्फन्धन शुल्क वाऩत रु.२५०००० त्रत्र.र्व.डीनको कामािरम, 

व्मवथथाऩन सॊकामराई बुक्तानी गरयएको छ 

। 

Books 

तह य सॊकामगत अध्ममन य अध्माऩन कामिराई सयर य सहज फनाउन सन्दबि ऩाठ्मऩुथतक 
सहहत ९६८३ ऩुथतकहरु यहेको ऩुथतकारम अमबरेखभा छ । 
हार 

१) कऺा कोठाभा Attached Desk & Bench 260 थान । 
२) प्रशासकीम काभराई सहज य सयर वनाउन सोपासेट १०, दयाज साना ठूरो गयी १० 
थान, हट टेवर १४, प्राजतटक कूधचि २५ थान, हातवारा काठको कूधचि २५ थान, सादा काठको 
कूधचि १८ थान, फैठक कऺभा याउण्ड टेवरको 
साथ २४ थान कूधचि, प्रशासतनक टेवर सानो ठूरो गयी जम्भा १२ थान, 

Financial Progress 

 

Analysis of Financial Resources/Income of the Last Three Years 

S.No. Particulars B.S. 2076 B.S. 2077 B.S.2078 

1 Students' Fees 12524389 9566920 16972656 

2 UGC Regular Grants 1092100 1307100 1735000 

3 UGC Procurement (Matching Grants) 1240969.92 2226239.94 0 

4 UGC Tracer Study Grants 115000 0 0 

5 UGC Annual Report Grants 100000 100000 0 

 

6 
UGC DLI 5 Grants + DLI8 and other 
Grants 

 

1500000 
 

2716080 
 

0 

7 UGC Website Support 300000 0 0 

8 UGC SSR Support 140000 0 0 

9 UGC's Building Construction Support   5000000 

10 HSEB Exam Conduction Exp.received 52420 25568 0 

 

11 
Gandaki Province (Compound Wall 
Construction) Support 

 

0 
 

3697177 
 

0 

 

12 
Municipality Construction Support 
(Toilet) 

 

472805 
 

0 
 

0 

 

13 
Community Support (Road 
Construction) 

 

86000 
 

0 
 

0 
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14 Support from Besishahar Municipality   1153134 

15 Support from Marsyangdi RM   286635 

 

 

 

16 Longlife Membership 0 90237 80005 

17 Bank Interest Received 136172.82 59596.45 124211.79 

 

18 
SoflG6g ef8f tyf 6]G8/ kmd{ ljqmL 

af6 k|fKt 
 

36000 
 

0 
 

30500 

19 Miscellaneous Income + Rent 1565087.96 156180 19350 

 

20 
Teaching Practice and Educational 
Certificate 

 

0 
 

0 
 

450000 

 Total 19360944.7 19945098.39 25851491.79 

 

 

Expenditure Analysis of the Last Three Years 

S.No. Particulars B.S. 2076 B.S. 2077 B.S.2078 

1 Salary and Allowance 10378800.02 9380687.46 10605124.19 

2 TADA 152230 113530 128800 

3 Office Materials & Stationery 23837 62290 64230 

4 Printing and Publishing 83064 348947 245480 

5 Free Students' Union Support 34885 31000 0 

6 Public Campus Charges 6500 3500 0 

7 Exam and Registration 1744012 1313325 2407225 

8 Communication 205064 239020 9650 

9 Hospitality 219617.55 272874.84 332113.13 

10 Sports & Prizes 72230 27550 19300 

11 News Papers & Magazines 0 0 0 

12 Advertisement 18700 11000 28700 

13 Scholarship distributed 0 0 301500 

 

14 
Financial Support & Donation to 
Society 

 

20111 
 

0 
 

123700 

15 Educational Tour/Excursion 257590 50000 278952 

16 Tax on Interest/Bank Commission 555052.34 2875.46 247.35 

17 Auditor's Remuneration 27120 27120 27000 

18 Water & Electricity 66338 38561 54091 

 

19 
Peons' Uniform/Security Guard's 
Uniform 

 

0 
 

5000 
 

12350 

20 Miscellaneous Expenses 48420 203400 245314 

21 Technician Charges 80000 40000 203200 
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22 QAA Project Expenses 126870.73 225727 369795.08 

23 Campus Chief's Allowance 108134 111479 118824 

24 Research and Training Expenses 0 185725 230165 

25 TU's program renewal Charges 0 0 387000 

 Sub-Total 14228575.64 12693611.76 16192760.75 

 

Capital Expenditure(Major & Minor Infrastructures developments, Equipment & Books ) 

1 Building Construction 286863.54 1945098.66 1439769 

2 Repair and Maintenance 425680.67 427042.41 392706.81 

3 Furniture 624000 49950 296960 

4 Equipments 103000 532755 117300 

5 Books 22970 158422 151726 

6 Road Construction 333000 0 0 
 Sub-Total 1795514.2 3113268.07 2398461.81 
 Grand Total 16024089.84 15806879.83 18591222.56 

 

Audit Observation/Issues and steps to mitigate the issues raised by Audit Observation in the Last fiscal 

year. 

१. र्वश्वर्वद्मारम अनुदान आमोगिाया सॊचामरत गुणथतय सुतनजश्चतता य प्रत्मामन कामिक्रभरे हदएको 
सुझाफ अनुसाय प्रस टु अन्तगितका सम्ऩूणि आम्दानी तथा खचि हहसाफ र्ववयण छुट्टा छुटै्ट याख्न ुऩने 
व्मवथथा बए फभोजजभ गत फषिदेझख रेखाऩरयऺण प्रततवेदन ऩतन छुट्टा छुटै्ट फनाई प्रथतुत गरयएको छ । 
२. आधथिक फषि २०७८।०७९ भा मस भस्र्माङ्दी फहुभुखी क्माम्ऩसरे देहाम अनुसाय याजथव जम्भा गयेको छ । 
(क) १५ प्रततशत (आम कय) वाऩत रु.३६२८१.९८ 

(ख) १.५ प्रततशत (अधग्रभ आमकय ) वाऩत रु. ७४५१.११ 

(ग) १ प्रततशत (साभाजजक सुयऺा कय) वाऩत रु.९२३६१.२८ 

३. मसै शैक्षऺक सत्रभासेवा तनवतृ्त उऩदान वाऩत प्राध्माऩक कभिचायी कल्माणकायी कोषफाट एक भुतठ 
रु.१०४८३४३.७६ खचि बएको छ । 
४. मस फषिको ऩेश्की पछौट हुन फाॉकी यकभ रु.२०५७८९५ देझखएको छ. 

Social Progress 

College's Involvement in Social Activities 

क) र्वश्वबय भहाभायीको रुऩभा पैमरएको कोयोना बाइयस (कोमबड–१९) का कायण २०७६ चतै्र ११ फाट 
अधधयाज्मबयका शैक्षऺक सॊथथाहरु ऩूणित् फन्दाफन्दी यहेको हुुँदा प्रत्यऺ एवं अप्रत्यऺ रुऩमा समुदायमा उक्त 
महामारीफाट फच्ने सुरऺाका उऩायहरु क्याम्ऩस ऩररवारको तपफ फाट िररएको । 

ख) साभाजजक रुऩभा सॊचारन बएका हयेक कामिक्रभभा क्माम्ऩसको उल्रेख्म सहबाधगता 

यहेको । 

ग)  कोयोना बाइयस र्वरुिको खोऩ कामिक्रभराई सहजीकयण गदै अध्ममनयत र्वद्माथॉ तथा 
सभुदामभा यहेका फारफामरकाहरुराई खोऩको व्मवथथा गयेको । 
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घ) रैङ्धगक हहॊसा त्रफरुिको अमबमानराई सपर फनाउन जजल्रा प्रहयी कामािरम, रभजुङको सहकामिभा 
सचतेनाभूरक कामिक्रभ सॊचारन गयेको । 

ङ ) क्माम्ऩसको नीजज स्रोत फाट रु.२५५००, ततरक फहादयु ऩौडरे अऺमकोषफाट रु ९६०००, धगरयजाप्रसाद 
कोइयारा थभतृत अऺमकोषफाट रु.९०००० य कऩ.भोहन फहादयु थाऩा 

थभतृत अऺमकोषफाट रु.९०००० छात्रवजृत्त र्वतयण गरयनुका साथ ैअतत र्वऩन्न र्वद्माथॉहरुराई प्रस टु , 

थनातक य थनातकोत्तय तहभा गयी जम्भा ३४६००० मशऺण शुल्क छुट हदइएको । 

Society's Contribution to College 

क) क्माम्ऩसरे गयेका शैक्षऺक, बौततक य अन्म क्रक्रमाकराऩभा सभाजको सक्रक्रम सहबाधगता 

यहेको 

ख) थथातनम र्वद्मारमहरु तथा र्वजत्तम सॊथथाहरुरे मस क्माम्ऩसभा अध्ममनयत र्वद्माथॉहरुको मसऩ 
र्वकास ऺभता अमबवरृ्ि ९क्ष्रतबचरकजषउ्० का राधग सहमोग गयेको 

ग)  २०७९ आषाढ २९ भा र्वश्वर्वद्मारम अनुदान आमोगिाया शैक्षऺक गुणथतय प्रत्मामनकृत 
बएको खशुीमारी साटासाट गनि फहृत बेरा गरयएको 

Plan for College's Contribution to Society 

क) र्वऩन्न वगि राई रक्षऺत गयी उच्च मशऺा अध्ममन गनि आफ्नो जजल्रा छाडी फाहहय जाने प्रवजृत्त 
योक्न शैक्षऺक जागयण ल्माई छात्रवजृत्तको व्मवथथा बएको कुया 
सॊचायका भाध्मभहरुफाट जानकायी गयाउने 
ख) फेरा फेराभा अमबबावक बेरा गयाई क्माम्ऩसको गततर्वधध,मसरे हदने सुर्वधा,प्रगतत आहदको फायेभा 
जानकायी गयाउने । 
ग) अनुसन्धनात्भक क्रक्रमाकराऩ गयी सभाजको राधग अऩरयहामि आवश्मकताको फायेभा 
सुसूधचत गन ेगयाउने । 
घ) सभाजभा र्वद्मभान र्वसॊगती तथा र्वकृततको तनयाकयण गनि शैक्षऺक सॊथथाको सभाज प्रतत य 
सभाजको शैक्षऺक सॊथथा प्रतत दातमत्व य अधधकायको फायेभा सुसूधचत गने ।
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ङ) क्माम्ऩसको हहत य सुधायका राधग सभमानुकुर सम्ऩूणि अमबबावक, शुबधचन्तक,सभाजसेवी, 
मशऺाप्रेभी,याजतनततक दर य अन्म सयोकायवाराहरुको बेरा गयी शैक्षऺक,बौततक,आधथिक,साभाजजक प्रततवेदन 
प्रथतुत गन े। 

च) क्माम्ऩसको हहतभा अहोयात्र खहटनु बएका शुबधचन्तक सभाजसेवी एवॊ दाताहरुराई अमबनन्दन य 
सम्भान कामिक्रभहरु सॊचारन गने । 

छ) क्माम्ऩस रभजुङ जजल्राकै नभूना साभुदातमक क्माम्ऩसभा रुऩान्तयण हुॊदैछ । मसभा 

सफैको सक्रक्रम सहबाधगता अऩरयहामि छ बन्ने वातावयण सजृना गनि फेरा फेराभा सबा, 

सभायोह, गोतठी आहद सॊचारन गयी सॊफजन्धत सफैराई क्माम्ऩस प्रतत आकर्षित गन े

। 

ज) र्वदेमशने मुवाजनशजक्तराई थवदेशको भहत्व य र्वदेशका सकयात्भक तथा नकयात्भक ऩऺका 
अवधायणाहरुको फायेभा ऩुजतट गनिका राधग कामिक्रभ सॊचारन गने । 

Issues chhalanges 

क्माम्ऩसका अल्ऩकामरन य दीघिकामरन चनुौतीहरु 

 क्माम्ऩसभा दमरत,आहदवासी जनजाती,छात्रा य आधथिक र्वऩन्नता बएका 
र्वद्माथॉहरुको फाहुल्मता । 

 र्वद्माथॉहरुफाट कऺा छाड्ने उच्च दयराई न्मून गनि 

 तह उजत्तणि ऩश्चात योजगायीको ऩूणि ग्मायेन्टी नहुन ु

 सभम साऩेऺ आधतुनक बौततक ऩूवािधायहरुको कभी । 

 आधथिकरुऩभा सम्ऩन्न र्वद्माथॉहरुराई आकर्षित गनि नसक्नु । 

 प्रातकामरन तथा सामभकामरन कऺा । 

 मशऺाप्रततको अमबबावक तथा र्वद्माथॉहरुभा फढ्दै गएको तनयाशाराई हटाउन 

 सभम सुहाउॊदो उधचत बौततक एवॊ शैक्षऺक वातावयण तनभािण गनि 

 र्वमबन्न अवसयको खोजीका साथ ैउच्च मशऺाको राधग जजल्राफाट फाहहरयने र्वद्माथॉहरुराई जजल्राभै 
योक्न । 
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 फैदेमशक भोह । 

Mitigation Measures Taken to Address the Issues & Meet the Challenges. 

१) त्रत्रर्वको सम्ऩूणि प्रातकामरन, सामभकामरनभा सॊचामरत कऺाहरु हदवा सभमभ 

सॊचारन गनेव्मवथथा मभराउनको राधग अनुयोध गने । 
२) प्रार्वधधक य सभम साऩेऺ र्वषमहरुको अध्माऩन गने व्मवथथा गने । 
३) आधतुनक बौततक ऩूवािधायहरुको व्मवथथा मभराउनको राधग आधथिक स्रोतको व्मवथथा गने 
४) शैक्षऺक जागयणको राधग सबा,सम्भेरन,गोतटी, सेमभनाय,तामरभ आहदको व्मवथथा गने । 
५)दाताहरुको खोजी गयी छात्रवजृत्त वरृ्ि गने । 

 
Plan for Addressing the Issues & challenges 

१)प्राध्माऩनभा सॊरग्न प्राध्माऩकहरुराई शैक्षऺक उनन्नमन कामिक्रभको व्मवथथा गने । 
२) थथातनम तनकाम तथा सयोकायवाराहरुसॊग सभन्वम गरय बौततक र्वकासको राधग ऩहर गने । 
३) शैक्षऺक जागयणको राधग सबा, सम्भेरन,गोतटी, सेमभनाय,तामरभ आहदको व्मवथथा 
गने । 
४)तह तथा सॊकाम उजत्तणि गयेका र्वद्माथॉहरुका राधग थथातनम थतयभा सॊचामरत 

सॊघ सॊथथाहरुसॊग योजगायीका राधग ऩहर गन े। 
५) र्वश्व र्वद्मारम अनुदान आमोगफाट शैक्षऺक गुणथतय प्रत्मामनकृत २०२२ बएको हुॉदा  

क्माम्ऩसराई अन्तयािजतिम भान्मता प्राप्त शैक्षऺक वातावयण तमाय गयी रागू गने । 
६) र्वदेशी र्वश्वर्वद्मारमसॊग बधगनी सम्फन्ध थथार्ऩत गयी शैक्षऺक वातावयण उच्च फनाउने कामि 
थारनी गन े

Annual Work Plan & Budget of the Current Fiscal Year(As per the strategic Plan) 

 

आ.फ.२०७९।०८० को प्रस्ताववत फजेट (स्नातक तथा स्नातकोत्तर तह मात्र) 
क्र.सॊ आम्दानीका  

रु. 
क्र.सॊ   

रु. 
. मशषिकहरु  . खचिका मशषिकहरु  

   ऻ तरफ 1000000

0 

ऻ अ.ल्मा.  

505555 

क) –ऩूणिकामरन  

160000

0 
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क्र.सॊ   

रु. 
क्र.सॊ  

खचिका मशषिकहरु
  

 

रु. 

. आम्दानीका  

500000 

.  

–थनातकोत्तय तह 

 

1000000 

मशषिकह
रु 

  

500000 

  

बत्ता 
 

60000 

   

7130276.53 

 

3 

 
b}lgs e|d0f eQf 

 

150000 

ख) धगरयजा प्रसाद 
कोइयारा 

 

5062379.99 

 

4 

कामािरम 

साभाग्री,थटेशनयी 

 

50000 

अऺम 
कोष 

  
 

 
1391031.62 

 
 

 
5 

 

छऩाई तथा प्रकाशन 

 
 

 
70000 

   
 

 
2504220 

 
 

 
6 

 
 

सूचना तथा सॊचाय 

 
 

 
40000 

ग) कऩ.भोहन फ.थाऩा  

4850.5 

 

7 

खानेऩानी तथा 
र्वजुरी 

 

50000 

अऺम 
कोष 

 2157895.34 8 कभिचायी ऩोशाक 10000 

   9 अततधथ 
सत्काय,जरऩान 

150000 

घ) प्रा.क कल्माणकायी 9500000 10 क्माम्ऩस सबा खचि 150000 

कोष  3600000 11 बवन तनभािण 12000000 

  66110.87 12 भभित सॊबाय 2000000 

ङ) या.फा. फैक   

13 

पतनिचय  

300000 

३०४०००
६१००१ 

 2300000 14 ऩुथतक खरयद 500000 

   
 

 
10000000 

 
 

 
15 

छात्रवजृत्त क) 
क्माम्ऩसको तनजी 
स्रोत 

 
 

 
250000 

   

1450000 

 ख)ततरक फ.अऺम 

कोष 

 

50000 

च) ग्रोफर 1000000    ग) धगरयजा प्रसाद 50000 



31  

 
 
 
 

क्र.सॊ 
. 

आम्दानीका 
मशषिकहरु 

 

रु
. 

क्र.सॊ खचिका मशषिकहरु  
?= 

    कोइयारा अऺम  

 

7 

थथातनम सयकाय 
सहमोग 

  कोष  

50000 

क) फेसीशहय नगयऩामरका 1500000 
 ङ) Fee Waiver 300000 

ख) अन्म ऩामरकाहरु 1500000 16 ऩयीऺा शुल्क  

8 आजीवन सदथमता 
शुल्क 

100000 क) –त्रत्र.र्व. 650000 

 
 

 
9 

शैक्षऺक प्रभाण ऩत्र  
 

 
200000 

ख) प्रमोगात्भक÷अभ्म 
ःास मशऺण 

 
 

 
300000 

 

10 

  

60000 

 –क्माम्ऩस (  

50000 

 

11 

क्माजन्टन बाडा  

350000 

ग) आन्तरयक)  

800000 

 

12 

प्रमोगात्भक÷अभ्मास  

50000 

 

17 

  

600000 

   18 –थनातकोत्तय तह 4000000 

   19 यजजतटेशन तथा 
सेवा 

80000 

   20 शुल्क 50000 

   21 जग्गा खरयद 30000 

   22 खेरकुद य ऩुयथकाय 30000 

   
23 र्वऻाऩन 150000 

   
24 रे.ऩ.ऩारयश्रमभक  

   क) ऩत्र ऩत्रत्रका 250000 

   ख) थव.र्व.म.ू तथा 200000 

   ग) अन्म सहमोग 200000 

   25 अध्ममन अवरोकन 2000000 

आई.एभ.ई.फैक 
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क्र.सॊ 
. 

आम्दानीका 
मशषिकहरु 

 

रु. 
क्र.सॊ  

खचिका मशषिकहरु 

 

रु 

    ःी कोष  

    

26 

फैक कमभशन तथा  

10000 

   27 याजथव जम्भा 150000 

    

28 

प्रार्वधधक खचि  

350000 

    

29 

शैक्षऺक साभाग्री  

10000 

   30 खयीद 100000 

   31 QAAvr{(SSR;d]t) 100000 

   32 Research Activities 800000 

    
33 

Monitoring & 

Supervision 

 
100000 

    

34 

त्रत्र.र्व.कामिक्रभ  

210000 

    
 

 
35 

नवीकयण खचि  
 

 
85000 

    

36 

वेफसाइट तथा  

25000 

   37 सफ्टवेमय वार्षिक 
शुल्क 

15000 

    

38 

त्रत्र.र्व.केजन्रम  

40000 

   39 ऩुथतकारम शुल्क 200000 

   40 भारऩोत कय  

   क) इन्टयनेटको  

505555 

   ख) फार्षिक शुल्क  
 

 
500000 
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क्र.सॊ आम्दानीका 
मशषिकह 

 

रु. 
क्र.सॊ 

. 

खचिका मशषिकहरु  

रु. 

    

ग) 
कऩ.भोहन फ.थाऩा  

500000 

    

घ) 
अऺम कोष  

130276.53 

    

ङ) 
प्रा.क  

150000 

   च) कल्माणकायी कोष  
 

 
228488.32 

   छ) या.फा. फैक  

3000 

   झ) ३०४०००६१००१ 9000000 

जम्भा 51432319.8

5 

जम्मा 51432319.85 

 

 

आ.फ.२०७९।०८० को प्रथतार्वत फजेट (प्रस टु भात्र) 
क्र.सॊ आम्दानीका मशषिकहरु  

रु. 
क्र.सॊ  

खचिका मशषिकहरु 

 

रु. 
 र्वद्माथॉ शुल्क  1 तरफ  

1 प्रस टु 3204000  –आॊमशक 1400000 

2 शैक्षऺक प्रभाण ऩत्र 150000 2 बत्ता 6000 

 

3 

प्रमोगात्भक÷अभ्म 
ःास मशऺण शुल्क 

 

150000 

 

3 

  

50000 

    

4 

दैतनक भ्रभण बत्ता  

25000 

   6 कामािरम  

    

7 

साभाग्री,थटेशनयी  

   8 सूचना तथा सॊचाय 50000 

   9 खानेऩानी तथा र्वजुरी  
   10 अततधथ 

सत्काय,जरऩान 

300000 
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क्र.सॊ आम्दानीका 
मशषिकहरु 

 

रु. 
क्र.सॊ खचिका मशषिकहरु  

 

रु. 
    

 

 
11 

छात्रवजृत्त क) 
क्माम्ऩसको तनजी 

 

    स्रोत  

    ख)ततरक फ.अऺम 
कोष 

 

    ग) धगरयजा प्रसाद 
कोइयारा अऺम कोष 

 

   12 घ) कऩ.भोहन फ.थाऩा 
अऺम कोष 

 

    ऩयीऺा शुल्क 250000 

    –उ.भा.र्व.  
 

 
150000 

    –  

50000 

   13 प्रमोगात्भक÷अभ्मास 
मशऺण 

 

    –क्माम्ऩस ( 
आन्तरयक) 

100000 

   14 यजजतटेशन शुल्क 50000 

   15 –उ.भा.र्व.  

    

16 

खेरकुद य ऩुयथकाय  

    र्वऻाऩन 50000 

   17 अध्ममन अवरोकन 
भ्रभण 

 

   18 –र्वद्माथॉ  

    र्वर्वध  
1023000 

जम्भा 350400

0 

जम्भा 3504000 
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Projected Annual Work Plan & Budget of the Three Fiscal Year Following the current 

Fiscal Year (As per the strategic Plan) 

 

A. Educational Reform 

 

I) Academic Programmes 

Academic quality is the first and foremost priority of this institution. The success is 

measured through academic performance. The sole objective on its establishment 

was to provide quality education. At present the academic environment is not 

competent enough for the fast changing world. Present educational expectation is 

very high and so to meet that standard we have to launch new and advanced 

methodology with highly efficient and dedicated human resources. Here we present 

some activities which will help to bring dynamic change in our institution. 

 Organization of Seminar/ Orientation/Workshop. 

 Support for core teacher/staffs to further studies. 

 Supply computer to administrative chief, faculty chief & for studentto 

increase their work & educationefficiency as per requirements 

 Exposure Visit to the renowned universities/colleges (national & 

International) for teacher's, management committee. 

 Research activities. 

 Computer Training for teaching and non-teaching staff 

 Electronic Educational Materials appliances in classes 

 Monitoring teaching learning activities by class observation 

 Purchase of Books 

 Establish the Campus in QAA System which helps for responsibility, 

accountability, & transparency to own duties. 

 

 

S.N. 

 

Programme cum Activities 

 

Unit 

 

Number 

Per 

unit 

cost 

Total 

cost 

1 
Organization of Seminar/ 

Workshop/Orientation. 
no 5 50000 250000 

2 
Support for teacher/staffs to further 

studies. 
no 2 70000 140000 

3 Supply computer to administrative no 30 35000 1050000 
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 chief, faculty chief & for studentto increase 

their work & 

educationefficiency 

    

 

4 

Exposure Visit to the renowned 

universities/colleges (national & 

International).Teacher's 

,Management Co. 

 

times 

 

5 

 

200000 

 

1000000 

5 Research activities. times 5 50000 250000 

6 
Computer Training for teaching and 

non-teaching staff 
event 2 20000 40000 

 

7 

Electronic Educational Materials:soft 

board, different chart 

CC Camera etc) 

 

times 

 

1 

 

200000 

 

200000 

 

8 

Monitoring and feedback mechanism 

on teaching learning 

activities through class observation. 

 

event 

 

regular 

 

80000 

 

80000 

9 
Purchase of Books   

200000 200000 

10 QAA Project Program  6month 300000 300000 

 Total 3510000 

 

II) Administrative Reform Programmes 

Administration is the mirror of the activities of a campus. It is the heart of campus and without 

improving its performance campuses cannot make a paradigm shift. So, here we propose some 

activities that should be responsible to improve the quality of staff, institutional settings and 

working environment. 

 Different Computer Training package to non-teaching staff. 

 Report writing training to Administrative Staff. 

 Seminar to identify the problems of administration and their solution. 

 Library training for library staff. 

 Account package training for account staff. 

 Filing and documentation training. 

 Capacity development training on administrative record keeping, collection and analysis. 
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 Visit program for administrative and library staff. 

 Regular review meeting/workshop 

 Regular monitoring & supervision 

 Furnishing & Decoration for Administrative Building 

 Establishmentofunit for EMIS with human Resources Allocation 

 Establishmentof E-library 

 

Administrative Reform 

S.N 

. 

 

Programme and Activities 

 

Unit 

 

Number 

Per 

unit 

cost 

Total 

cost 

1 
Computer Training package for non 

teaching staff 
event 2 30000 60000 

 

2 

Report writing training to campus 

chief, assistance campus chief, HODs, 

Subjects chief & non teaching staffs. 

 

event 
 

1 
 

25000 
 

25000 

3 
Seminar to identify the problems of 

administration and their solution. 
no 2 50000 100000 

4 
Package Installation: Library 

package, administrative package etc. 
times 1 150000 150000 

5 Library training for library personnel. no 2 10000 20000 

6 
Account package training for 

account staff. 
no 2 15000 30000 

7 Filing and documentation training no 2 10000 20000 

 

8 

Capacity development training on 

administrative record keeping, 

collection and analysis. 

 

no 
 

2 
 

10000 
 

20000 

9 
Visit program for administrative 

and library staff. 
event 1 35000 35000 

10 Regular review meeting/workshop. times 5 5000 25000 

11 Monitoring & supervision times regular 50000 50000 

12 
Furnishing & Decoration for 

Administrative Building 

  
450000 450000 

12 
Establishmentofunit for EMIS with 

human Resources Allocation 

  
360000 360000 

13 Establishmentof E-library    1630500 

Total 2975500 

III) Student Mobilization Package Programme 

Students are the prime factor of any academic institution likewise the sole 
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objective of this campus is to provide quality education to the students. Modern 

teaching learning methodology is based on student center method. Students' 

participation in different activities makes them more competent and matured. Here 

we are trying to involve student from planning to monitor. We hope that students' 

involvement would be helpful to attract more students towards campus, to increase 

pass out rate, to make student creative and multifaceted. Here we propose some 

programme and activities to reduce the gap of students' participation. 

 Scholarship programme. 

 Student counselling programme. 

 Placement Service/Student help centre. 

 Special class for weak students. Tutorial classes for needy students. 

 Health care service. 

 Orientation about library, class, computer to new students. 

 Establish computer lab to produce computer literate students. 

 Computer training to students. 

 Organization of extracurricular activities developing a separate calendar. 

 Educational Tour program to different faculties. 

 Establish IT centre 

 Training on information technology 

 Students-Employer interaction. 

 

S.N. Programme cum Activities Unit Number 
Per unit 

cost 

Total 

cost 

1 Scholarship programme. times 5 300000 1500000 

2 Student counselling programme. times regular 100000 100000 

3 Placement Service/Student help centre. times regular 75000 75000 

 

4 

Special class for weak students. 

Tutorial classes to needy 

students.(annual programme) 

 

times 

 

5 

 

40000 

 

200000 

5 
Health service (general health camp 

annually) 
no 3 80000 240000 

 

6 

Orientation about library, class & 

computer to new students. (annual 

programme) 

 

no 

 

5 

 

8000 

 

40000 

7 
Establish computer lab to produce 

computer literate student 
times 2 250000 500000 

8 Computer training to students event regular 100000 100000 

 

9 

Organization of extracurricular 

activities developing a separate 

calendar. 

 

times 

 

regular 

  

300000 
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10 Educational Tour program  5/5 70000 350000 

11 Establish IT centre times 1 190000 190000 

12 Training on information technology. times regular 45000 45000 

13 Students – Employer interaction.   50000 50000 

Total 3690000 

 

IV) Research & Development Programme 

Research activities are a real symbol of academic culture. Researches in different 

area enrich the knowledge of scholar. Research opportunity should be open both 

for lecturer and students to develop academic culture. Campus has proposed 

some research topics which are mainly related to the problem of campus. 

 Research on "Campus resources and Challenges ". 

 Research on potential technical subject to be launched. 

 Study about the scope of different subject to generate employment 

 Research on "Development activities carried by NGOs and its impact on 

social transformation ". 

 Research on teaching learning methodology 

 Journal publication 

 

S.N. Programme cum Activities Unit Number 
Per unit 

cost 

Total 

cost 

1 
Research on "Campus resources 

and Challenges " 
event 1 100000 100000 

2 
Research on potential technical 

subject to be launched. 
times 1 80000 80000 

3 
Study about scope of different 

subject to generate employment. 
times 1 60000 60000 

 

4 

Research on "Development 

activities carried by NGOs and its 

impact on social transformation ". 

 

no 

 

1 

 

50000 

 

50000 

5 
Research on teaching learning 

methodology. 
no 1 100000 100000 

6 Journal Publication event 5 35000 175000 

Total 565000 

 

V) Resource Mobilization & Sustainability Plan 

Financial position plays an important role for the success of an institution. None of the 

institution can get success without financial strength. Financial strength may help to 

overcome many issues. The community base campuses have yet not received 
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substantial support from government and university grant commission; it is based on 

trust of community. Despite growth potentialities the campuses face resource 

constraints. To provide quality education the first requirement is to strengthen 

economic conditions of the campus. To rescue from this financial crunch, such 

campuses need to develop a strong resource mobilization plan. 

At present, MMC's primary earning is students' fee which covers 80% of its 

expenses, the second major source is community support, and other token sources 

are support from UGC, support of local bodies etc.There are some other potential 

temporary and permanent sources to solve financial problem. Campus may invest in 

small Hydro project of this district. Similarly, in consensus campus may use River 

Marshyangdi's stone pebbles and sand to raise fund permanently. We have 62 ropani 

lands in Bajhakhet VDC 7 lamjung .There are so many natural sources to earn 

money. 

1. Workshop to identify permanent earning sources of campus. 

2. Lobbying with different related groups etc to increase resource. 

3. Development of land-use plan. 

4. Access analysis on natural resources and public resources. 

 

S.N 

. 
Programme cum Activities Unit Number 

Per unit 

cost 

Total 

cost 

1 
Workshop to identify permanent 

earning sources of campus. 
event 1 30000 30000 

2 
Lobbying with different related 

groups etc to increase resource. 
times regular 50000 50000 

3 Development of land use plan. times 1 100000 100000 

4 
Analysis on access of public and 

naturalresources 
no 1 50000 50000 

Total 230000 

VI) New Academic Programme 

Education has to catch the sentiment of contemporary society and needs to gear up 

for it. Modern and advance subject are the demand of student as well as society or 

nation. Institution, if fails to understand the needs and interest of society, cannot 

move ahead. Subjects which are marketable need to be identified through research. 

We therefore mention some new subjects for launching. 

 Launching of New subjects ( BBA& Other) . 

 

New Academic Programme 

S.N. Programme cum Activities Unit Number 
Per unit 

cost 

Total 

cost 

 

2 

Launching of Different Subject 

in Master & Bachelor level 
times 2 1300000 1300000 

Total 1300000 
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B. Infrastructure Development 

Quality education cannot be provided without sufficient and luxurious infrastructure. 

Formal education begins from physical facilities. Modern educationist argued that 

suitable physical infrastructure may add value in education. To apply modern 

teaching learning method we need sophisticated physical infrastructure and teaching 

learning materials. 

Some basic physical facilities plan to upgrade educational environment is mentioned 

here. 

A. Building Construction 

Now campus have four building with 37 Seven rooms. To run regular classes campus 

needs 40 rooms, so to fulfil the requirements of room campus should built next 

building .One Administrative 2 stairs Building is just finished we hope it fulfils some 

administrative requirement. We are making plan to construct hall on top of 

administrative Building. So to open the door of quality education we need to construct 

following building. 

 Construction of Auditorium Hall on top stairs of Administrative Building . 

 Construction of Modern AcademicBuilding & quarter for teacher staff. 

 Construction of Canteen 

 Construction of Girls hostel 

B. Building for free student union/Construction of Refreshment buildingOther 

Infrastructure construction 

 Repair and maintenance of Building & Furniture 

 Compounding of remained portion. 

 Gardening / Levelling campus ground 

 

Infrastructure Development 

S.N. Programme cum Activities Unit Number 
Per unit 

cost 
Total cost 

1 
Construction of Hallon top stairs 

ofAdministrative Building 
no 1 1000000 1000000 

 

2 

Construction of Mordern 

Student Learning Building & 

quarter for teacher staff. 

   

20000000 

 

20000000 

3 Construction of Girls hostel no 1 19500000 19500000 

4 Building for free student union no 1 1500000 1500000 

5 
Repair andmaintenanceof 

Building & Furniture 
 

no 

 

1 

 

500000 

 

500000 

6 Compounding no 1 1000000 1000000 

 
Gardening /Levelling campus 

ground 
no 1 400000 400000 

Total 26350000 
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Estimated Budget Contribution from Different Stakeholders 

 

S.N. 

 

Programme Heading 

Total 

Estimated 

Budget 

 

Campus 

 

UGC 

1 Academic Programmes 3510000 1170000 2340000 

 

2 

Administrative Reform 

Programme 
2975500 991833 1983167 

3 Student Mobilization Package 3690000 1230000 2460000 

4 Research & Development Plan 565000 188333 376667 

 

5 

Resource Mobilization 

&Sustainability plan 
230000 76667 153333 

6 New Academic Programme 1300000 433333 866667 

7 Infrastructure Development 26350000 8782455 17567545 

Total 38620500 12872621 25747879 

 

Five years Implementation Plan 

Academic Programmes 

S. 

N. 

Programme cum 

Activities 

 

Unit 

 

Number 

Year of implementation 

Firs 

t 
Second Third Fourth Fifth 

 

 

1 

Organization of 

Seminar/ 

Workshop/Orientation. 

 

 

no 

 

 

5 

 

1 
 

1 
 

1 
 

1 
 

1 

 

2 

Support for 

teacher/staffs to 

furtherstudies. 

 

no 
 

2 
 

0 
 

1 
 

0 
 

1 
 

0 

 

3 

Supply computer to 

administrative chief, 

faculty chief & to 

Studentas per 

 

no 

 

30 

 

23 

 

3 

 

2 

 

2 

 

0 

 requirements to 

increase their work & 

Education efficiency 
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4 

Exposure Visit to the 

renowned 

universities/colleges 

(national & 

International). 

 

 

times 

 

 

5 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

5 Research activities. times 5 1 1 1 1 1 

 

 

 

6 

Computer Training for 

teaching staff & English 

language training for 

teaching & 

non-teaching staffs 

 

 

event 

 

 

2 

 

 

1 

 

 

0 

 

 

1 

 

 

0 

 

 

0 

 

 

 

 

7 

Educational Materials: 

electronic appliances & 

other materials in classes 

(multimedia, cc camera, 

soft board, 

different chart etc) 

 

 

times 

 

 

1 

 

 

√ 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

8 

Monitoring and 

feedback mechanism on 

teaching learning 

activities by class 

observation. 

 

 

event 

 

 

regular 

 

 

√ 

 

 

√ 

 

 

√ 

 

 

√ 

 

 

√ 

9 Purchase of Books   √ √    

10 QAA Project Program   √ √    

 

 

Administrative Reform 

S.N. 
Programme cum. 

Activities 
Unit Number 

Year of implementation 

First Second Third Fourth Fifth 

 

1 

Computer Training 

package for non 

teaching staff 

 

event 
 

2 
 

1 
 

0 
 

1 
 

0 
 

0 

2 
Report writing 

training to campus 
event 1 0 1 0 0 0 

 chief, assistance campus 

chief, HODs, Subjects 

chief & non 

teaching staffs. 
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3 

Seminar to identify the 

problems of 

administration and 

their solution. 

 

no 
 

2 
 

0 
 

1 
 

0 
 

1 
 

0 

 

 

4 

Package Installation: 

Library package, 

account package, 

administrative 

package etc. 

 

 

times 

 

 

1 

 

 

√ 

 

 

0 

   

5 
Library training for 

library personnel. 
no 2 1 1 0 0 0 

 

6 

Account package 

training for account 

staff. 

 

no 
 

2 
 

1 
 

0 
 

0 
 

1 
 

0 

 

7 

Filing and 

documentation 

training 

 

no 
 

2 
 

1 
 

1 
 

0 
 

0 
 

0 

 

 

8 

Capacity development 

training on administrative 

record keeping, 

collection and 

analysis. 

 

 

no 

 

 

2 

 

 

1 

 

 

0 

 

 

1 

 

 

0 

 

 

0 

 

9 

Visit program for 

administrative and 

library staff. 

 

event 
 

1 

  

√ 

   

10 
Review 

meeting/workshop. 
times 5 √ √ √ √ √ 

11 
Monitoring and 

supervision 
event regular √ √ √ √ √ 

 

12 

Furnishing & 

Decoration for 

Administrative 

   

√ 
 

√ 

   

 Building        

 

13 

Establishmentofunit for 

EMIS with human 

Resources 

Allocation 

   

√ 

 

√ 
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14 
Establishmentof E- 

library 

  
√ 

    

 

 

StudentMobilization Package 

S. 

N. 

Programme cum 

Activities 
Unit Number 

Year of implementation 

First Second Third Fourth Fifth 

 

1 

Scholarship 

programme. (annual 

programme) 

 

times 
 

regular 
 

√ 
 

√ 
 

√ 
 

√ 
 

√ 

2 
Student counselling 

programme. 
times regular √ √ √ √ √ 

 

3 

Placement 

Service/Student help 

centre. 

 

times 
 

regular 
 

√ 
 

√ 
 

√ 
 

√ 
 

√ 

 

 

4 

Special class for weak 

students. Tutorial classes 

to needy 

students.(annual 

programme) 

 

 

times 

 

 

regular 

 

 

√ 

 

 

√ 

 

 

√ 

 

 

√ 

 

 

√ 

5 
Health service (general 

health camp annually) 
no 3 √ 0 √ 0 √ 

 

 

6 

Orientation about library, 

class & computer to 

new 

students. (annual 

programme) 

 

 

no 

 

 

regular 

 

 

√ 

 

 

√ 

 

 

√ 

 

 

√ 

 

 

 

√ 

 

7 

Establish Computer 

Lab to produce 

computer literate 

student 

 

times 
 

2 

  

√ 

  

√ 

 

8 
Computer training to 

students 
event regular √ √ √ √ √ 

 

9 

Organization of 

extracurricular 

activities developing a 

separate calendar. 

 

times 
 

regular 
 

√ 
 

√ 
 

√ 
 

√ 
 

√ 

10 
EducationalTourProgra 

m 
times 5 √ √ √ √ √ 
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11 Establish it Centre 1    √   

 

12 

Training on 

information 

technology. 

 

times 
 

regular 
 

0 
 

√ 
 

√ 
 

√ 
 

√ 

13 
students – 

Employerinteraction 
times regular √ √ √ √ √ 

 

 

Research & Development programme 

S. 

N. 

Programme and 

Activities 
Unit 

Num 

ber 

Year of implementation 

First Second Third Fourth Fifth 

 

1 

Research on "Campus 

resources and 

Challenges ". 

 

event 
 

1 
 

√ 

    

 

2 

Research on potential 

technical subject to be 

launched. 

 

times 
 

1 

  

√ 

   

 

3 

Study about scope of 

different subject to 

generate employment. 

 

times 
 

1 

  

√ 

   

 

 

4 

Research on "Development 

activities carried by NGOs 

and its impact on social 

transformation ". 

 

 

no 

 

 

1 

    

 

√ 

 

5 
Research on teaching 

learning methodology. 
no 1 

  
√ 

  

6 
Campus Journal /annual 

report Publication 
event 5 √ √ √ √ √ 

 

 

Resources Mobilization & sustainability Plan 

S.N. 
Programme cum 

Activities 
Unit Number 

Year of implementation 

First Second Third Fourth Fifth 

 

1 

Workshop to identify 

permanent earning 

sources of 

campus. 

 

event 
 

1 
 

√ 
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2 

Lobbying with 

different related 

groups etc to 

increase resource. 

 

times 
 

regular 
 

√ 
 

√ 
 

√ 
 

√ 
 

√ 

3 
Development of 

land use plan. 
times 1 

 
√ 

  
0 

 

4 

Analysis onAccess 

ofpublicand natural 

resources 

 

no 
 

1 

   

√ 

  

 

 

New Academic Programme 

S.N. 
Programme cum 

Activities 
Unit Number 

Year of implementation 

First Second Third Fourth Fifth 

 

1 

Launching of 

Different Subject 

in Master & 

Bachelor Level. 

  

2 

   

√ 

  

√ 

 

 

Infrastructure Development 

S. 

N. 

Programme cum 

Activities 
Unit Number 

Year of implementation 

First Second Third Fourth Fifth 

1. 
Construction of 

Auditorium Hall. 
no 1 √ 

    

2. Construction  Midterm vision 

 ofMordern Student 

Learning Building& 

quarter for teacher 

staff 

  

3. 
construction of 

Canteen 
no 1 √ 

    

 

4. 

Hostel Construction 

for 

Girls 

  

Long term vision 

 

5. 

Building for free stud 

ent/Refreshment 

Building union 

  

Midterm vision 
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6. 

Repair and 

maintenance Building 

& Furniture 

 

no 
 

1 
 

√ 
 

√ 
 

√ 
 

√ 
 

√ 

7. Compounding   √ √    

8. 
Gardening/levelling 

of Ground 

  
√ √ 

   

9. 
Develop vehicle 

parking facility. 
no 1 √ 

    

 

10. 

Upgrading road from 

Campus gate upto 

ring road. 

   

√ 
 

√ 
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सॊकाम तह P]lR5s ljifox? 

व्मवथथाऩन 

सॊकाम 

थनातक BBS(Finance/Marketing/Accountancy) 

थनातकोत्तय MBS (Finance/ Marketing/ Accountancy) 

मशऺाशाथत्र थनातक  

१ वष े३वष े

 

English/Nepali/Pop. English/Nepali/Population/ 

थनातकोत्तय EPM/Curriculum 

भानर्वकी 
सॊकाम 

थनातकोत्तय Sociology 

थनातक English/Nepali/Economics/Sociology 

+2 
कायफत्रम 

मशऺा 
व्मवथाऩन 
भानर्वकी 

English/Nepali/Math/Economics/Population/Sociology/ 

Account/Hotel Management/Business Studies/Business Math/ 

Marketing/ 
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54  
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57  
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